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NEVADA STATE PUBLI C CHARTER SCHOOL AUTHORI TY

REPORTER S TRANSCRI PT OF REGULAR MEETI NG

Taken at Grant Sawyer Buil di ng
555 East Washi ngton
Room 4412
Las Vegas, Nevada

On Friday, June 24, 2016
At 9:07 a.m

Reported by: Jane V. Efaw, CCR #601, RPR
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Board Menbers Present:

ADAM JOHNSQN, Chai r man

MARC ABELMAN, Menber

NORA LUNA, Menber

ELI SSA WAHL, Menber (By phone)
KATHLEEN CONABOY, Menber (Carson City)
VELI SSA MACKEDON, Menber (Carson City).

O hers Present:

ROBERT VWH TNEY, Deputy Attorney General (For Board)
GREGG OIT, Deputy Attorney General (For Staff)
PATRI CK GAVIN, Director

BRI AN SCROGA NS, Deputy Director

*x * * * * * * %
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Friday, June 24, 2016; Las Vegas, Nevada
PROCEEDI NGS
ok K K K K K K K %

CHAl RMAN JOHNSON:  All right. W are ready
togo. And | wll call the neeting to order at 9:07
am W'IIl begin wth roll call. Menber Abel man?

VEMBER ABELMAN:  Present.

CHAI RVAN JOHNSON: Menber Wahl ?  Menber
Wahl , can you hear us?

MEMBER WAHL: | ' m here.

CHAI RVAN JOHNSON: Menber Conaboy?

MVEMBER CONABOY: Present.

CHAI RVAN JOHNSON:  Menber Luna?

MEMBER LUNA: Present.

CHAl RMAN JOHNSON: Vi ce Chair Mackedon?

VEMBER MACKEDON:  Her e.

CHAIR JOHNSON: Can we all rise to recite
t he pl edge of all egi ance.

(Pl edge of allegiance)

CHAI RVAN JOHNSON:  All right. | would Iike
to begin this norning's neeting with sonme public
comment, but actually, first, before we do that, |
woul d be inclined to take a notion for a flexible
agenda.

MEMBER ABELMAN:  So noved.
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CHAI RMAN JOHNSON:  Second?

MVEMBER CONABOY: | second.

CHAI RVAN JOHNSON:  All in favor of a
fl exi bl e agenda?

ALL: Aye.

CHAI RMVAN JOHNSON:  So noved. So let's begin
with our public coment, and | will call three at a
time. Please renenber that we are going to be
limted to three mnutes. And you will get a
notification over the | oud speaker when the three
m nutes has ended. First three, Trudy Kill mn, Betsy
Johnson and Jeana Monl ux.

TRUDY KILLMAN: Good norning. M nane is
Trudy Killman. | sat before you on February 26th
when we were pleading for you to allow our canpus to
remain open wth the stipulations that the speci al
use permt was going to be granted, and that a
negoti ati on was going to be able to be reached wth
our |andlord at the Roberson canpus.

At that neeting it was al so di scussed about
the | ack of communication we had had with the
receiver. | amsitting before you today as a very
upset parent. | have now a senior who is still
struggling with the decision as to where he's going

to school because our canpus was closed. Qur canpus
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was not given the 90 days' notice as was discussed in
that neeting on February 26th. There was a bl ast
e-mail sent out to us on the 14th of June, which was
ei ght days after our school had already cl osed.

If you go onto the Quest Acadeny website,
you wll see that we are still accepting enroll nent
for 8th through 12th for the upcom ng school year.
You wi Il also see that the notice was posted that as
of June 6th, no decision had been reached, and none
of the parents or students have been notified of the
cl osure.

At this point, the voucher programw | be
avai |l abl e for the next six days to those parents who
are interested in noving their child to a private
school. However, nost of the enrollnment at the other
charter schools that are available in our part of the
county have |l ong passed. So we are struggling with
where we put the nmajority of these students who have
| EP' s.

| want to stress to you that M. Kern has
been unavailable to all of us. 1'd like to question
why it is soneone from Washi ngton D.C. was appoi nt ed
to | ook over and restructure this canpus, but yet has
been conpl etely unavail able for parents. He's been

out of touch not only with us, but also the news
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reporter who started covering this story back in
February.

Qur school was shut down. Qur children were
di sposed of like trash. There was a neeting held on
Wednesday as a formality so that he could sit before
you today to renove the 9 through 12 fromthe
charter. That neeting was posted on the canpus
doors. It was not sent out through a bl ast e-nail
for all parents, and there were only a handful of us
t hat ended up show ng up.

CHAI RVAN JOHNSON:  Three m nutes. Thank you
so nmuch Ms. Kill man.

BETSY JOHNSON: My nane is Betsy Johnson.
I'"'ma parent of three children at Quest Acadeny.
Sadly the situation has continued to spiral out of
control with the help of this board and M. Kern, who
this board appointed by a process that |I'm not even
certain is legal. There was not selection process or
application, no fornmal proceeding, anything. A few
phone calls, and he was here on the payroll of Quest
wi t hout so nuch as an introduction.

He has a Quest-paid attorney for hinself,
not Quest. Quest can't afford one. M question
cones in, when a receiver fails to conmmunicate with

the famlies or the teachers of this canpuses, and
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1 he, in fact, lives on the East Coast. You instructed
2 himin February to be transparent and keep the
3 famlies infornmed of his progress. He had one
4  neeting on May 20th to tell us that everything was
5 still uncertain, but that he would know nore by
6 May 23rd. Still nothing. On June 16th, he announced
7 the closure via email, which falls after the 90-day
8 notice which had expired a week after school had
9 gotten out. Even two days ago when he held a
10 required neeting to address the closure as Trudy
11 stated, there were violations because there was no
12 good faith attenpt to notify the parents. They have
13 a Facebook page. They have a website. And it wasn't
14  posted on any of those places either.
15 This i s approachi ng negligence. They
16 include a plan, and their new plan is to enroll nore
17  students. How can you with any sense of decency and
18 ethics potentially be enrolling children and famlies
19 into a canpus that has nothing but uncertainty in
20 their future. Do they plan to tell these potenti al
21 clients the state of affairs of the school? No, they
22 don't.
23 At this point ny ethical |ine has been
24 crossed. You have no integrity or noral code. The
25 only things that are certain as of today are that the
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Bri dger canpuses was just for sale. Quest no |onger
has a high school. None of the renmai ni ng canpuses
are purchased or have any existing | eads, weeks out
of the new school year. M. Kern does not respond
when contacted by any neans, and is not acting in any
way |ike a governing board. |It's nore like a

di ctatorship. He does not take or incorporate any
suggestions. He does not do what he has prom sed,
and does nothing. Kern speaks to Patrick, as he
calls him on a regular basis. Not the board.

This M. Gavin was a driving force in trying
to shut this school down fromthe start. | find this
to be a conflict of interest. The new school has a
website, and they're tal king about their Centenni al
| ocati on nonths ago, which in turn -- turns out was
actually the Roberson canpus. The site adm n was
hired in March. The special use permt that he wll
speak about today is not in question at this point,
and he knows that. Every condition has been net.

| urge this board to overhaul this process
t hat was supposed to help us, find out and hold
accountabl e those that were allowed a receiver to be
appoi nted who could not be -- feasibly be avail able
to us on a reqgqular basis. | would love to see an

expense report on how nuch Quest has spent on him
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They were in financial trouble already. Airfare
accommodati ons and neals could not have been cheap.
That's ny statenent.

CHAl RMAN JOHNSON:  Thank you so nuch.

UNI DENTI FI ED SPEAKER: | have Jeana Monl ux's
statenent. Charter nenber -- chart Authority
menbers, | amwiting this |letter due to not being
able to make the neeting on Friday the 24th. | ama
parent of three kids at Quest, and | want to share ny
experience with you because how el se woul d you know
the way that we all were treated, parents and
children? W have been treated |li ke we don't exist,
| i ke we don't have feelings, like we don't matter.

We've only been a part of Quest's so-called
famly for the 2015-2016 school year. This is not a
good choice for ny famly, and things did not go as
pl anned. W had several issues in the first nonth at
schedule with nmy senior, and with the credits he
needed. Apparently, the person that Quest put in
charge of schedules, Ms. Mahina, had no idea what she
was doing. | later found out that ny son had taken
classes that he didn't even need, and was never put
in the classes that he did. How soneone goes sever al
nonths into a school year w thout conmunicating with

parents about the future of their children is beyond
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nmy conpr ehensi on.

So what do a few of us parents do? W band
together and try to save our children's school so
that this so-called famly. M famly attended the
charter neeting back in February, and all three of ny
children spoke as well as nyself. W pleaded our
case and thought that we had a chance, when in
reality we never had a chance, and it didn't matter
what we said, what our children said, or even what
you said, the charter Authority said.

Sonmeone want ed the school closed down, and
It was goi ng to happen w thout a thought on how it
af fects one single person or Quest. W are not from
Las Vegas, and the corruption that |'ve seen in the
short tine that we've been here with regards to the
school is like no other. | sat there and listened to
Patrick Gavin try to find any reason that he could
t hi nk of to shut down our school, and the whole tine
he was thinking he's really -- | was thinking, he's
really in this position. He's really supposed to be
hel ping schools. This is one of the nen that should
be on our side to save our schools. Not ny call.

But should he hold that position if he is
not in the best interest of the children? No, he

should not. The thing that conmes to ny mnd is that,
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what is he hiding? Wat does he know? Who let this
smal |l charter school get so out of hand in the first
pl ace without being able to turn back? |'mangry and
| want answers. |'ve heard all about the board that
was in place and all of the charter people that were
in charge. Wat | haven't heard is who are we
hol di ng account abl e? Wo was doi ng the checks and
bal ances for this charter school ?

So now we have this supposed receiver in
place to help us out in this msfortune. Geat.

That is what is very questionable. Wile | amsure
M. Kern is quite capable of his profession, he
didn't cone in and help Quest. Not the Roberson
canpus, anyway. W were literally hung out to dry,
and whet her they be fromthe Authority board or from
political parties, either way, the Roberson canpus
was never a priority.

Not only do we feel that M. Gl vin and
M. Kern, but we also felt fromthe other Quest
| ocations alnost as if they knew already that we
didn't.

CHAl RMAN JOHNSON:  Three m nutes. Thank you
so much. Qur next three will be Tara MAdorey, Linda
Sidl er and then Kate Barber.

TARA McADOREY: (Good afternoon. | have
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spoken to you all many tinmes regarding ny famly. |
have a 10th grader, a 9th grader, and a 2nd grader at
Quest Acadeny. As you may renenber, |'ve always been
here in a positive way. Roberson Canpus of Quest
Acadeny has surely changed his life (inaudible). I'm
so thankful for staff, teachers and friends.

Today we are not here to ask you to keep our
hi gh school canpus open. |Instead | am asking you to
pl ease not | et what happened to our school happen to
anot her school under the Authority. |In Septenber,
your board notioned for your staff to take i medi ate
action to work with our school through the
i nstall ment of a receiver as soon as possible. At
that tinme we all questioned what a receiver was, what
t hey would do, what it would cost and how it would
af fect our school.

M. Gavin stated that if the school was not
pl aced under a receiver, he would recommend we be
cl osed. Wien we net the receiver back in Cctober, we
tried to be positive. |If a person would cone in, be
a part of our famly, work with us and hel p our
school s stay open. W were under the inpression that
the receiver would take over the duties of our board,
and things woul d not change. However, the reality is

that our receiver is not able to be part of our
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canpuses, is not able to react to questions or
concerns. Parents repeatedly reach out and do not
get any answer. Follow ng that neeting very little
was communi cated to the famlies regardi ng the status
of Quest. W didn't really know how it was goi ng
until the update at the board neeting in February.
At that neeting, we're on the agenda to elimnate
grade levels in conjunction with the relocation of
the school's authorization to occupy the Roberson
canpus and to the inpendi ng non-renewal of the
canpus's special use permt.

As it turned out, "inpending" was an
I nteresting choice of words. As you all renenber, at
t hat neeting we had extensive discussions about that
special use permt. M. Kern stated the ability for
t he Roberson to stay open based on a renewal of that
permt and renegotiating the lease. M. Gavin was so
sure that the special use pernmt was not going to be
renewed and felt it was unfair for you to not |et
parents know -- or not decide that day to elimnate
our high school. One of the board nenbers even asked
t he question, how do you know t he outcone of a
neeting that has not yet happened. He said it was
based on conversations that he had had.

As it turned out, the board decided to give
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us a chance, to get the special use permt renewed.

W were so thankful that you believed in us and were

willing to give us a chance to try to keep our school
open. | cannot believe in ny heart that your board
was cl osi ng any Quest canpuses. | think that you

supported the famlies as nuch as you could, and I'm
t hankful for that.

At the end of that neeting, M. Kern said he
woul d be nore avail able to us and conmuni cate nore
often. He prom sed you that he would. He sent a
| etter. You requested stating that Roberson canpus
was in question for next year. After receiving that
| etter, many parents began to reach out nore
frequently. We tried to follow up to see what the
status was and if we could help. At your neeting you
said that you were pushing to hear sone of the
pl anni ng comi ssion (inaudible) for April, that we
could try to get an answer nore quickly to the issues
of the special use permt.

However, April cane and went, we were not on
t he agenda, and we still heard nothing from school.
He called nme on the 18th in response to three e-mails
| sent requesting information.

CHAI RVAN JOHNSON:  Three m nutes. Thank
you, Ms. McAdorey.
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LINDA SIDLER  Good norning. M nane isS
Linda Sidler, and | want to thank you for your
conti nued support of charter schools, and in
particul ar, Quest Acadeny.

| feel like Ms. MAdorey, that it was
never -- that you honestly tried to help our school
and help it nove along in a positive direction. 1'd
like to read this on behalf of ny husband, Tim
Sidler, who is a fornmer board nenber, and we're both
parents of Quest students, and | nyself was an
enpl oyee at Quest.

| would |ike to speak about the receiver
that was appointed to Quest |ast October. M. Kern
was appoi nted wi thout any procedures in place such as
applications or postings of the position. |
understand there is now an extensive process that has
been put in place, and I am thankful that you realize
the need for such procedures. Wiile | commend M.
Kern for working through sone of the financial issues
t hat have plagued Quest, | al so nust express ny
di sappoi ntnent to you, as | have done to M. Kern.
In his lack of conmmunication to the parents and staff
of the school, this board has directed better
communi cation from M. Kern, and he hinself has said

in neetings wth us parents that he woul d inprove,
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but it hasn't happened.

A neeting was held earlier this week, and
M. Kern nentioned that he woul d work on appointing
sone locals to help with his email conmuni cati on.
This one aspect of this whole process, that we as a
school have gone through, has led to so many i ssues.
It has fueled dysfunction and runors that have
pl agued the school, and has forced so many enpl oyees
and parents to | eave because we didn't know what was
goi ng on at our school.

And | hope that in future comunication this
Is taken nore seriously, in order to help the parents
understand what is going on and to help the staff to
be able to help the famlies in their understanding
and in their process through their children's
education. So many famlies don't understand what
needs to be done and how to help their own children.
So | really hope that this will help.

| hope that the board will also continue to
wor k towards hel ping this process because what our
school and what our famlies have gone through has
not been pleasant, and all we wanted to do was hel p.
And wi thout information and communication, it led to
So many negative things, so nmany runors, so nuch

upset and heartbreak. And we all want help.
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So the board has the ultimte responsibility
to govern its schools, and your dedication is
appreci ated, but please learn fromthe m stakes that
this has caused and help us to help you to better our
children and our schools. Thank you.

CHAI RVAN JOHNSON: Thank you. Just really
quickly, if you have witten statenents that you
weren't able to finish, please submt them so we can
have them on the record. Thank you.

KATE BARBER: Good norning. M nane is Kate
Barber. | have a first grader in Quest who's now
going into second grade. | know we've heard a | ot
about the high school at the Roberson canpus and all
the concerns and issues. | wasn't a part of that. |
wanted to cone today to speak to you about what [|'ve
seen at the Torrey Pines canpus.

Since this all started and we noved a
receiver, and who |'ve actually never net, |'ve
noticed the quality of the canpus has gone downhill.
The communi cation is seriously lacking. There is no
communi cation with the admnistrative staff. There's
no notification of issues, events, anything, really.
| questioned whether to put ny son back there. And I
w il be honest with you, the only reason that I would

consider it is because of the educator, one educator
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that's there that | trust with my son. Oherw se, he
woul dn't be going back to Quest. The quality is just
not there.

The school rating has gone downhill since
this started, and | have serious concerns, especially
when | volunteer on the second to | ast day of school
and teachers can't tell ne if they are com ng back
because they have not been offered contracts. They
have gotten nothing in witing to keep themthere.
They have nothing even verbally to keep themthere.
So the | ast day of school, teachers are in |inbo.
Don't know what's going on. Parents are in |inbo.
I'"'mtal king to everyone. They have no cl ue.

It's concerning. That's not the way a
school should be run, in ny opinion. And | ama
busi ness person. | work with a nultimlIlion dollar
real estate conpany. And we would be cl osed for
business. So | just want to make sure we have the
ri ght people in place maki ng good deci sions and
speaking with the parents. Qur opinion matters.

It's our children's education, and clearly they need
all of the support that they can get. Thank you.

CHAI RVAN JOHNSON: Thank you, M ss bar ber.
Are there any public coments in the north?

UNI DENTI FI ED SPEAKER: No, there's not.
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CHAI RVAN JOHNSON: W have Braxton Pacquet.
| hope | said that correctly. W also have Denise
Pacquet, and then finally Mandy Pacquet.

BRAXTON PACQUET: Chairman and board
menbers, we would |ike to have our daughter speak
first. Wuld that be all right?

CHAI RVAN JOHNSON:  That's absolutely fine.
Thank you very nuch. Mandy?

MANDY PACQUET: Chairnman, board nenbers,
thank you for giving ne the ability to speak here.

CHAI RVAN JOHNSON: Good nor ni ng.

BRAXTON PACQUET: Can | read her notes for
her ?

CHAI RVAN JOHNSON:  Yeah, if that's what
you' d like.

BRAXTON PACQUET: These are the notes Mandy
took. She said, "Nunber one, if you do the math |
got an Ain guitar." W're talking about her third
and fourth quarter grades for her beginning guitar
class. "Two, if you were to create arbitrary rules,
that woul d be m cromanaging |ike the sock rule.” Her
principal said, you can only wear certain kinds of
socks, so we've never asked you to intervene. That
woul d be m cromanagi ng. She said, "This board

doesn't need to enter into discussion about sonething

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 19



Nevada State Public Charter School Authority - 6/24/2016

Meeting
1 so trivial."™ W're tal king about grades here.
2 "Nunber three, we, the kids, go to a place where the
3 teachers can cheat us out of our fair grades, and you
4  kids do nothing, and you wonder why kids are dropping
5 out of school. Nunber four, when ny teacher cheated
6 nme out of the grades, the principal backed them up,
7 and the adm ni strator backed up the principal, and
8 the school board will back up the adm nistrator."
9 And she knows that because she's been to the
10 neetings when the school board rubber stanped the
11 adm ni strator.
12 Do you have anything el se you want to add?
13 Do you have any questions for her? You can't do
14  that, right? So we'll go ahead and nove on.
15 CHAI RMAN JOHNSON: Pl ease.
16 BRAXTON PACQUET: Thank you, Mandy.
17 M. Chairman and all board nenbers, thanks for the
18 ability to speak before you, and thanks for |istening
19 to our concerns. Now, we're requesting --
20 CHAI RMAN JOHNSON: State your nane for the
21 record.
22 BRAXTON PACQUET: M nane is Braxton
23 Pacquet .
24 CHAI RVAN JOHNSON:  Thank you.
25 BRAXTON PACQUET: W requested
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I nvestigationS by this board. W requested the
chance to present evidence to you because this is not
the forumfor that to happen. W requested to
ability to place an itemon your agenda at the
soonest possible neeting of this board because
Mandy' s school, Doral Acadeny, is being running by 30
pl us year veterans of CCSE' s worse era. W brought
these situations of incorrect grades to the attention
of teachers, principals, the school system the

adm nistrator, and they refused to use the scoring
and grading criteria that they set forth to arrive at
the grades. |It's inpossible for Mandy to have earned
t he grades she was given by her teacher in her

begi nning guitar class using the criteria set forth
for grading.

We're not asking Doral for a favor. W're
asking themto do their job. Mandy has been cheated
out of the grade she earned. |f she cheated and got
a better grade than she earned, it would be a
scandal , and you people should look into it, and so
shoul d the school board of her school, and she should
be punished. It's exactly what's happening right now
at the school. They're cheating her out of her
gradi ng and giving her a worse grade than she earned

by the points she got. You can get her criteria.
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There was no failing notice sent out, and by the way
they gave her a 75 in her class with a wei ghted
system 50 percent of the grade, 25/25. She had to
be getting a running F. No failing notice was sent
out .

The school nust at the very | east grade
fairly. And this is not what has been done. They
must show how the grades were arrived at, and that is
not what they did. There are no score entries in her
canpus portal, in the infinite canpus, and the
teacher just said, 1'mgoing to give her 75 for the
whol e ni ne weeks. The only way she coul d have gotten
t hat was her participation would have had to have
been a 50. A bad, very low F, and that didn't
happen.

The teacher does as he pleases with no
comrmuni cation to the students. Her principal rubber
stanps the teacher's decision. The school system
the adm ni strator, rubber stanps the principal, the
Doral school board rubber stanps the school system
adm ni strator, and Mandy gets crunched in the wheels
and the gears of this system Soneone has to say,
not on ny watch. W're here to ask you, step up and
do the job that's set forth.

This is not mcromanaging. This is the
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1 scores. These are the grades. 1It's not job one at
2 school, it's job O.
3 CHAl RMAN JOHNSON:  Three m nut es.
4 BRAXTON PACQUET: Soneone has to say, not on
5 ny watch.
6 CHAI RVAN JOHNSON:  Thank you.
7 DENI SE PACQUET: That's everything.
8 CHAI RVAN JOHNSON:  Thank you.
9 DENI SE PACQUET: See sonet hing say
10  sonet hi ng.
11 CHAI RVAN JOHNSON: | need you to state your
12 pane.
13 DENI SE PACQUET: |'m Deni se Pacquet. Thank
14 you.
15 CHAI RVAN JOHNSON:  Thank you.
16 BRAXTON PACQUET: So that's it.
17 CHAI RVAN JOHNSON: Thank you. Al right.
18 W wll nove on to agenda item | amgoing to go a
19 little bit out of order: | would Iike to be able to
20 get to agenda item nunber 6, which is the Quest
21  receiver update, and we will do that first.
22 JOSHUA KERN:  Good norning. M nane isS
23 Joshua Kern. As you know, | amthe receiver for
24 Quest Preparatory Acadeny. | want to take this
25  opportunity to sunmmari ze sone of the key devel opnents
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since ny last report on February 23rd, 2016, after
which |'d be happy to address any questions you nay
have.

Before | begin, though, | would like to
thank all of you, the SPCSA for your support and your
courage in appointing a receiver. | hope that you
wi || be encouraged by the significant progress that
we have made toward the goals of financial solvency
and | ong-term sustainability of Quest in just eight
nont hs.

| have previously submtted a prelimnary
report that summari zes the events |leading to the

appoi ntnent of a receiver, including the findings of

Deloitte, based on their own investigation. |In the
interest of tine, | wll not reiterate these facts
NOW.

Today |'m happy to report the follow ng
acconplishnents: W have settled with many of the
school's creditors, built a confortable cash reserve,
i nstall ed a new team of adm nistrators, renoved al
of the enpl oyees associated with the foundati on,
enrol l ed 939 students for next year representing
nearly full enrollnent, 93 percent at all three
canpuses. Reached an agreenent with the | andl ord

that Quest will be in Torrey Pines at |east through
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the end of next school year. Created a bal anced
budget for next school year, reduced payroll by
$50, 000 a nonth, reduced class size in kindergarten
to neet the state requirenent, issued contracts to
all teachers, and begun laying a foundation for a
hi gh perform ng school.

None of this would have been possible
w t hout the unwavering support, comm tnent and
remar kabl e pati ence of our parents, students, faculty
and staff. This has been a chall enging year, and |
am constantly amazed by the support fromthe school
community. Wthout this support, Quest woul d not
have been able to continue to operate.

| want to take this opportunity to nention a
few highlights. W settled our obligation with the
YMCA. Quest had a $50, 000 past due obligation to the
YMCA, along wwth a | ease for an ongoi ng obligation,
whi ch total ed nore than $520,000. The YMCA has
conpletely forgiven this past due obligation, and
relieved us of the ongoing lease. | want to take
this opportunity to especially thank the YMCA and
M ke Lunday, the executive director, for his
cooper ati on.

We made our first of three paynents to PERS

totaling $102,000 to pay down the past due
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obligation. $239,000 remai ns on that past due
obligation. W settled with Univest Capital to buy
out the |l ease mneos at a discounted purchase price.
We settled with Dynam c Property on the Roberson
canpus, which I wll discuss in nore detail |ater,
relieving the school of $341, 000 of past due
obligation, as well as ongoing | ease paynents
totaling approximately $3 million for a nom nal sum

W settled with Centennial Executive Suites,
whi ch forgave our $54,000 past due obligation, as
wel | as the ongoing | ease paynents totaling $130, 000.
Al told, we elimnated $4, 232,110 in past and future
obl i gations of Quest.

As you know, it is paranount that Quest
solve the facility issues at each of its three |eased
canpuses. It is the receiver's job to stabilize the
school, which requires secure and affordable
| ong-term | ocations for each canpus consistent with
the SPCSA' s strategic plan.

Specifically, ny focus as receiver has been
to keep Quest in its current buildings with
reasonabl e | eases that are fair to the school and the
| andl ords, and | will do everything in ny power to
see that this occurs, including utilizing the |egal

system
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Let ne take a little tinme to et you know
where things stand at each of the three canpuses.
First Torrey Pines. As you know, Quest noved from
Montecito to Torrey Pines for the 2015 school year
after the Montecito | ease expired. Torrey Pines was
originally built as a business park with three
per manent buil di ngs and ei ght portable classroons.
Four of the portables are | eased for one year. The
ot her four portable are |eased for two years. All
the portabl es have two-year permts, which end next
sunmer .

Quest has two objectives that need to be
satisfied as part of any long-term agreenent with the
property owner. First, that the property nust be
af fordabl e over the long-term and second, that any
| ong-term agreenent includes the i mrediate
| npl enmentation of a capital inprovenent plan that
wll provide the Quest community with a suitable
educational facility.

The nost straightforward way to achi eve
these two objectives is for Quest to purchase the
property fromthe |andlord. Unfortunately, we have
not been able to reach an agreenent on a sale as of
this hearing. In the interim the |andlord has

assured Quest that it wll not do anything to
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conprom se Quest's use of the Torrey Pines canpus at

| east through the end of the next school year. (oing
forward, Quest will pay the owners of the trailers
directly, and will also directly undertake all of the
necessary mai ntenance and i nprovenents this sunmer
and next school year. Quest will continue to
negotiate with the landlord for either a sale or a

| ong-term | ease that achi eves the aforenentioned two
obj ecti ves.

Next | want to talk a little bit about
Bridger. You'll recall that Quest has a subl ease
with the foundation for $42,000 a nonth, and that the
foundati on has a | ease for approximtely $27,000 a
nonth with the property owner CSP Bridger Avenue,

LLC. As a result of Quest's nonpaynent of rent, the
foundation issued an initial five-day notice to pay
rent or quit on Decenber 8th, 2015. That initial
five-day notice was withdrawn after Quest submtted
Its response.

On April 4th, 2016, in the m ddl e of student
testing, the foundation served Quest wwth a second
five-day notice to evict Quest and the 146 students
attending the Bridger canpus. On April 12th, 2016,
the foundation al so served Quest with a 30-day notice

to quit the prem ses.
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In response, on May 6th, 2016, Quest filed a
conpl ai nt agai nst the foundation for injunctive
relief and accounting, declaratory relief, breach of
contract arising under the independent contractor
agreenent; breach of inplied covenant of good faith
and fair dealing, tortious breach of inplied covenant
of good faith and fair dealing, and breach of
fiduciary duty under the independent contractor
agr eement .

Quest imediately filed a notion for ex
parte tenporary restraining order and prelimnary
I njunction on an order shortening tinme which the
court heard on an expedited basis resulting in the
| ssuance of a tenporary restraining order on May 6th,
2016, and the entering of a prelimnary injunction on
May 23rd, 2016, enjoining the foundation's 30-day
notice to quit the prem ses from becom ng effective
until a trial is heard on the nerits.

The prelimnary injunction order was
formerly entered by the court on June 1st, 2016. On
June 16th, 2016 Quest obtained a default against the
foundation issued by the clerk of the court. Quest
Is in the process of filing an application for
default judgnent agai nst the foundation for which you

w Il seek entry of the judgenent against the
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foundation to include an accounting and a noney
j udgnent .

The application for default of judgnment wl|
require a hearing date for the court to determ ne the
paraneters of the default judgnent relief sought for
the entry of the judgnent agai nst the foundation.
Quest wi Il al so conduct post-judgenent discovery
after the judgnent is entered.

| also want to |l et you know that we are
currently attenpting to negotiate directly with the
property owner, no |longer the foundation, to purchase
or lease the building. W have nade a fair offer to
purchase the building and a fair offer to | ease the
bui |l di ng, and we are awaiting the property owner's
response. In the neantine, we have no intention of
| eavi ng Bridger.

Now, on to Roberson. As | nentioned in ny
previous testinony back in February, the Roberson
canpus presented an especially tricky situation.
Because in addition to needing to renegotiate an
unaf f ordabl e | ease conprom sing 44 percent of the
total canpus revenue, the future of the canpus al so
hi nged on the renewal of the special use permt.
Utimately after nuch haranguing in a public neeting

in May with parents, | decided that the Roberson
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canpus was no |longer viable for Quest, and | deci ded
to close it at the end of the school year.

Let nme enphasize that this was a very
difficult decision. | recognize that Roberson served
as an inportant and possi bly unique educati onal
institution to many parents of students wth speci al
needs that attended Roberson. And | recognize that
it can be very difficult to find an accommodati ng
pl acenent for special needs students, and ny heart
breaks for these famlies. | believe we did
everything we could to keep this canpus open.

The |l andl ord for the Roberson canpus is
wor king to nove a new school, the David MKay School,
into this facility for the start of the 2016/ 2017
school year. Quest is in the process of noving out
of the Roberson canpus, and nust vacate the Roberson
canpus by July 1st. Quest and the receiver have no
connection with the David MKay School .

In recognition of the chall enges created by
closing this canpus of Quest, Quest is taking the
following steps to support the parents and students
of the Roberson canpus throughout the summer and the
2016/ 2017 school year. On Thursday, July 7th, we
wi || provide additional information regarding

graduation requirenents as well as information about
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1 other high school options. W wll host a norning
2 session at 9:00 a.m and an evening session at 5:00
3 p.m After the informational neeting, parents wll
4 be invited to make appointnents with Quest staff to
5 address individual concerns and questions,
6 specifically assistance for applications, zoning for
7 school boundaries and course sel ections.
8 W will also conduct a kind of survey on
9 July 7th to find out additional targeted needs of our
10 famlies. W will appoint a staff nenber fromthe
11  Roberson canpus to serve as a personal liaison for
12 our parents. The liaison support wll be tailored
13 based on the results of the survey. During the
14  school year, liaisons will be avail abl e Tuesdays,
15 Wednesdays and Thursdays from4:00 to 5:00 p.m This
16  support will include tutoring and supports to
17 achi eving the Nevada academ c content standards. |If
18 needed, the liaison can communicate with students,
19 teachers and parents to nonitor progress. Al of
20 this went out in a letter to Roberson parents
21  yesterday.
22 |'"'m also delighted to report that we have
23  appointed Tiffany Ferguson as our parent coordi nator
24 to assist the receiver in comunicating directly with
25 parents. M. Ferguson is wdely respected anong the
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1 parents, and | think she wll be a big help in nmaking
2 sure that parents' questions and concerns are being
3 addressed in a tinely fashion.
4 As we know, serious m smanagenent of the
5 school spans several years, and will take a
6 significant amount of tine to fully unravel and
7 renmedy all of the financial problens still facing the
8 school. W still have pending litigation matters
9 wth Hertstech (phonetic) |ease over a furniture
10 agreenent, and with M. Truman, the school's forner
11  general counsel.
12 We are constantly trying to resolve these
13 matters, including, for exanple, facilitating the
14 purchase of the FF&E at the Roberson canpus by the
15  successor tenant, which wll further reduce any
16  financial exposure to Quest.
17 Wth that said, | hope you are encouraged,
18 as | am by the significant progress that has been
19 made since ny appointnent. | also recognize that |
20 have not addressed nmany of the academ c
21 acconplishnments of the school, and | hope to be able
22 to do that wth you at a subsequent board neeting.
23 In closing, let nme thank the board of the
24 SPCSA and Patrick Gavin for the opportunity to serve
25 on behalf of the Quest community. Today | ask only
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that the SPCSA continue to support Quest's ongoi ng
negotiations with the landlords. | believe it is
very inportant to Quest and the charter school
novenent to allow the negotiations with the | andl ords
to run their course. After those negotiations are
conpleted, it wll nmake sense to di scuss the next
steps for the school.

At this tinme |I'd be happy to answer any
guestions you mght have. | apologize for the length
of that testinony. There's a |ot going on.

CHAI RVAN JOHNSON: A | ot to be said. Do you
have questions? Nora?

MEMBER LUNA: | don't have any questions.
It's very inpressive. That's exactly the reason why
you were appointed. | wish the parents felt a little
bit nore engaged so they don't feel this way. |
don't think there would be any difference in the
results. This is what you were hired to do. Again,
| wish the parents could be a little nore inforned
and having nore conmmunication. This is why the rest
of the school can stay open.

CHAI RVAN JOHNSON:  Menber Conaboy?

VEMBER CONABOY: Chairman Johnson, good
noring. |'d like to followup with what Menber Luna

just said. M. Kern, because you' ve heard the
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parents' concerns this norning, your report is very
I npressive. It sound |like a lot of hard work. It
sounds like a lot of very difficult and technical
work. And it may not not translate well to a report
to parents on a regul ar basis, but could you pl ease
address for us what appears fromthe parents'
perspective to be a |l ack of conmmunication and a | ack
of sharing of details with them about the future of
t he school ? Because what |'m concerned about, even
t hough we now have a parent liaison, is the |ateness
of the notice and the slimoptions that they have for
next year.

So while | share Menber Luna's appreciation
for your difficult and effective work, can you talk a
little bit about comrunication with the parents so we
can learn a |lesson fromthe process, please.

JOSHUA KERN:  |'m synpathetic to their
concern. | certainly take responsibility for not
responding to every outreach that a parent has nade
to ne. | acknow edge that there have been responses
that -- there have been outreaches that | have not
responded to. | know that is a problemand a
chal l enge. | have responded to sone, | would say
even many. We've also held public neetings, public

hearings with the parents, and | think we've been
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bot h t hrough hearings and through witten

conmuni cation, very straightforward with the parents
about what we were doing, what | was doing, and as
best we could, kind of handi capping the |likelihood of
Rober son stayi ng open.

|'ve been working in the charter school
novenent for al nost 20 years, and w t hout question,
the nost difficult thing to do is close the school.
And no one wants to do that. | don't want to do
that. And when | was appoi nted on Cctober 26th,
2015, it was ny intention to keep all of the canpuses
open. |t just was not possible w th Roberson.

And it really is heartbreaking, especially
because for many of the students and parents, there
isn't a great alternative to Roberson. And |
recognize that. And if there was any way to keep
Rober son open, we woul d have, and we woul d have
fought to do it. | just didn't see a path forward.

| think in retrospect the m stake that |
made was in tal king about the special use pernmt as
being part of the problem | think that sent a
nmessage unintentionally to the parents that this was
a problemthat they mght be able to help solve. The
parent conmunity in Roberson is very active, as you

can see. They're engaged. They care. They're
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passionate. And when | woul d say sonet hi ng about the
special use permt as being an issue, | think the
nessage they received was, you know, |let nme see what
we can do to help, and it really galvanized themto
act. Wien in fact, it was nore than just the speci al
use permt. There were a nunber of issues. And
really the primary i ssue was the unaffordability of
the lease. And frankly, | thought it was clear about
that in the February 23rd hearing, and | thought |
was cl ear about that in subsequent public neetings
and witten comuni cati on.

But | conpletely understand the nessage that
was received was different, and | think I understand
why that's the case. And | think in retrospect,
know ng what | know now, | think I would have been
cl earer about all the challenges that we were facing
at Roberson, and probably woul d have | ess enphasi zed
the special use permt being just one of the factors,
and the totality of circunstances that required us to
cl ose the canpus.

MEMBER MACKEDON: Chairman Johnson?

CHAl RVAN JOHNSON:  Yes.

MEMBER MACKEDON: |'m Melissa Mackedon, for
the record. | would also just add what M. Kern

said, that this topic of, you know, now we don't have
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choi ces, and that was very specifically tal ked about
as a concern of the staff when M. Kern was before us
bef ore and was an argunent for not granting the
opportunity to get the special use permt. And we
very specifically advised people that this could
happen, and then you're not going to have options,
and then you're going to cone before us and say, now
we don't have options, and it's going to be our
faul t.

So | nean, | feel like, we really were very
speci fic about, you still need to junp on your
options and not wait until the last mnute. So in
fairness to both M. Kern and the board and the
staff, | feel like we were very, very specific about
t hat when he was before us last tine.

CHAI RVAN JOHNSON: | think one of the only
things | would like to add, | think the entire
situation is unfortunate. | think we started in a
pl ace that wasn't a good one. W didn't have very
many great options because of the financial situation
the school was in fromthe start.

It makes ne wonder, though, in |ooking at
the entire situation, what systens could we put in
place. W don't want to be back at that starting

point, but if we get to that point, what systens
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could we put in place to ensure that, again, parents
don't feel like they have nore -- they have nore
I nvol ved than m ght need to be. And also, how do we
ensure that the communi cati on be done in such a way
t hat parents understand what is happeni ng every step
of the way. Because nore than anything, they just
wanted to kind of be in the know, and not
necessarily -- the outcone probably woul d have been
the sane even if they would have been in the know.
So just thinking about this, the lesson |I'mlearning
fromhere, is how do we ask the questions that ensure
that we have systens in place to provide good
comruni cation, and that parents are engaged and as
I nvol ved as they can be when you're doing really
difficult work. And | think having a single point
person, actually, was probably the reason why we were
able to get so nmuch conpleted in such a short anount
of tinme. That's also the reason we weren't able to
have all the things that we needed with the
communi cati on.

CHAI RVAN JOHNSON:  Director Gavin.

DI RECTOR GAVIN. Thank you for the
t hought ful question, M. Chairman. So there were
sone things about this that were quite unique. The

| evel of financial distress that the school was in,
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and the need that was identified by this body and by
I ndi vi dual nmenbers and by elected officials as wel |,
related to the inmnent threat of imredi ate
bankruptcy for this school.

W did attenpt to apply local talent who
coul d have done this job, included but not limted to
direct outreach to the Departnent of Taxation, which
has taken a simlar role with relation to school
districts in the past. You nust know, they would
| i ke (inaudible) County (inaudible) County was in
financial distress sonme years ago. Qur overtures to
t hose parties were not responded to.

Agai n recogni zing that this was a situation
where the school was in inmmnent danger of not taking
a community role. W did nove expeditiously, did our
due diligence by reaching out to other charter
appar at uses t hroughout the country who had experience
with receiverships, and then reached out to M. Kern
and other parties. M. Kern was the one who
responded and was willing to do what was probably
what is the nost challenging financial turnaround
that | have ever witnessed in the state in ny
20 years.

And frankly, as soneone who -- as parents

have noted, there are tines when | have said this
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school should or indeed would need to be cl osed.
Because this is by far the nost challenging situation
that | have ever seen in ny lifetinme in this space,
where a school has actually been able to achieve the
kind of results academ cally that this school has
done, thanks to M. Kern's extraordinary work. But
there are things I think we can inprove. And sone of
those we've already inplenented. So we do now have
an RFT process to recruit receivers for this and
ot her purposes, including academ ¢ turnarounds. That
was sonething that we were not in the position to do
based on, again, our fear of inmmnent closure of this
canpus and leaving kids and famlies with no option
in the m ddl e of Novenber. And also the danger and
distress that that would create for our partner in
the dark County School District. W have had
multiple contacts with the school district throughout
this process, as well, both at the superintendent and
at the CFO | evel s.

| think one of the unique challenges to this
particular school, but | think also a | esson | earned
because | think it is an issue that we will see in
ot her schools as well, in that the staff on site, who
are the individuals to whom a receiver is expected to

wor k, were understandably quite resistant to change.
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They had been kept in the dark I think for a very
|l ong tinme regarding the i mm nent danger of financi al
di stress of the school.

| think we tried as nuch as possible to not
create a panic. Had people understood the broader
set of dangers that staff mght not get their
pensions paid for, that people could |lose their jobs
Wi thin days, that the school could be evicted from
any one of its canpuses at any tine based on its
inability to pay its rent. There was great concern
about staff running for the exits, of parents running
for the exits, and then essentially creating the
situation we're trying to avoid, which is closing the
school .

And | will note that it is actually
di scussed in the RFP docunents, which we have nodel ed
based on receivership nodels from ot her states,
i ncluding but not limted to the State of
Massachusetts, which has a statutory receiver
provi sion for schools or districts that are either in
academ c or financial distress. That one of the key
things is structuring how caring outreach happens,
how conmuni cati on happens.

The flip side of that, that is much nore

costly. Receiverships are not cheap. W were in the
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positi on where because it is possible and indeed
i kely that nost of the costs of the receivership and
the costs of the | egal counsel nmay be able to be
covered through the DNO for this particul ar school
because of the |evel of nalfeasance in this
managenent that went on. It's the technical termfor
directors' and officers' insurance for the school.
But those funds are not unlimted. And they are very
much sonet hing where if you' re going to get
rei mbursed fromthe i nsurance conpany for this, it
has to be directly related to the matter that spawns
the problem And conmmuni cation, as nuch as it's
| nportant, is not sonething that insurance conpanies
typically want to pay for. |If you go tell vyour
custoner what's going on, that actually scares the
heck out of insurance conpani es.

And this is a school, again, that the only
way it's been able to pay its people is by cutting
t he accountant and by not paying other bills and by
settling. |It's very, very hard to then sit there and
go, Yes, we're going to go, and we're going to spend
$30, 000, $50, 000, whatever it might be, on yet
anot her FTE for the purposes of telling parents
t hi ngs, when frankly all we're doing is we're naking

prom ses we nay not be able to keep.

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 43




Nevada State Public Charter School Authority - 6/24/2016
M eeting

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

How do you do anything other than say, a
bunch of newbies that are going to frustrate the
parents who are in this room M heart goes out to
them This is a |lousy, lousy situation. W are not
a resources agency to go out and do an investigation.
As you recall, it took over 18 nonths fromthe tine
when the initial reports of m smanagenent cane
t hrough and when we asked the board to took acti on.
And that is a direct result of howthis state is
structured and how it's governed, and how as we as a
state agency are limted in our ability to intervene.

W are very fortunate, and the school is
extraordinarily fortunate to be in a position where
much of it may well be able to survive. But this is
extraordinarily tough. The other agencies that do
this work in other states have ten tines our head
count, and they still work through receivers. W are
doing this on a very, very thin margin.

And | will note that this agency
specifically made a budget request related to our
belief and our obligations to be nore comrunicative
to parents, to be able to respond to conplaints, to
be able to investigate. That has been denied at this
point. There is no interest in funding that

addi tional work because they would rather that we

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 44



Nevada State Public Charter School Authority - 6/24/2016
M eeting

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

cl ose school s rather than do what we were doi ng.

We are doing what | believe is right by
parents, but we're not able to do it as well as we
woul d |i ke.

CHAI RVAN JOHNSON: | appreci ate the candor
there, Director Gavin. And certainly not discounting
all the challenges that we face, despite chall enges,
| know and believe we can al ways get better. And
again, | think this was incredibly hard work. [t was
good work. It was not easy work, and | don't think
It was perfect work, and | don't think anybody would
say that it was perfect. But it's work that actually
had to be done in order to (inaudible), but sone of
the greater good is to nmake sure that sone students
can still go to a canpus at a school that cares about
them and then they want to be where they want to be.
So is there any further discussion or questions?

MEMBER CONABOY: M. Chair?

CHAI RVAN JOHNSON:  Yes, nenber Conaboy.

MEMBER CONABOY: Thank you. | would like to
follow up on sonething that Director Gavin just
tal ked about, which is extensive outreach to d ark
County School District, and I'd like to ask M. Kern
to comment on what is happening to facilitate parents

finding other placenents for their children. | heard
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July 7th, but school starts in early August. So is
there sonething in place nowto facilitate the
appropriate placenent of the children who will be
affected by the closure of the Roberson canpus?

JOSHUA KERN: We don't have anything fornal
in place at this tine. Informally, | know that
parents are reaching out to their students' teachers,
and the teachers are being responsive. And they are
al so reaching out to admnistrators, and
adm nistrators are hel ping out in any way they can.
But the formal part of our support will start on
July 7th.

VEMBER CONABOY: And as a followup matter
to that, is Gark County School District fully

apprised of the situation and expecting that they

wi Il hear from each parent? Because they will be the
ones with the receiving schools, | would assune.
JOSHUA KERN: | have not sent fornal

notification to ark County School District. That
sounds |ike a good idea, and I wll do that.
DI RECTOR GAVIN. And | will reach out to the

G ark County CFO and make himaware. One mtigating

factor inthis is that -- M. Kern, correct ne if I'm
wrong about the nunber -- but nmy understanding is we
had -- at the Roberson canpus, we had approxi nately
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60 requests to return.

JOSHUA KERN: Ri ght.

DI RECTOR GAVIN:. Many, many fam lies have
al ready made ot her options, or have not notified
Quest that that was there choice for where they were
returning. But | wll reach out to M. MlIntosh this
afternoon and Pat Swi erkowski as well to make sure
that they are aware of this | atest devel opnent
because | know they're having conversati ons about
this, okay? You're right.

We had wanted to have this conversation as a
public process before reaching out directly to Pat
and Jim especially knowi ng the deep connections
between this school and its fornmer |eadership and the
adm nistration of the district. W're well
aware that -- they know about what's going on here,
but | think it's entirely appropriate once this board
has been apprised to then reach out to themas well.

May | say one additional thing, actually, to
the parents that are here and the parents who
couldn't be here. For our famlies in this, for the
areas where we could have done better, | personally
apol ogize. This is heartbreaking. And | am sorry
for what you have gone through and the toll it has

taken on you and your children in order to ensure
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that this school can survive.

CHAl RMAN JOHNSON:  Any further questions?
Menber Luna?

MEMBER LUNA: \What are the next steps? Do
we have a tineline of when it can be transitioned
now? | know we're not conpletely out of the | oop
yet .

JOSHUA KERN: My focus right now is securing
the two properties, Torrey Pines and Bridger, and
also to continue to try and settle sone of the |arger
out st andi ng past due obligations, Sprint, Herzteck
| ease and a coupl e others.

And frankly, I'mnot primary focused on -- |
have a tineline for what happens after that because
' mso hyper-focused on getting that done. | see
that as an essential acconplishnment before it nakes
sense to entertain what happens to Quest once we've
reached a point where the school is financially
sol vent and has | ong-term security.

Just as a point of reference, | served as
the receiver of options of a charter special, school
school in Washington D.C. for special needs students,
and | am just now w apping up that receivership, and
| was appointed in 2013. | nean, it takes tine.

DI RECTOR GAVI N: | would note al so, as sone
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parents have alluded to, there was, seens to be in
the year, and partly as a result of all of the
chal | enges that the school has experienced, there has
been an observable decline in the quality of the
academ c program W are well aware that the
school's ACT scores are in the |lowest to the
portfolio, lowest in the state. |Its graduate rate is
not where it needs to be. The prelimnary aspect,
which admttedly has lots of noise in it, and cannot
be used for accountability purposes, also it is

I ndi cative of academ c chal |l enges as well.

This school will need to have a full needs
assessnent, a full evaluation of what its academc
trajectory is for the needs of its children, and that
I s sonething that, once this financial crisis has
basically begun to abate to a point where there's a
true wi ndow forward, there will absolutely need to be
a very engaged and incl usive process for figuring
out -- for identifying what the cold, hard reality is
of where the school is academcally as well as
financially, and then charting a pathway forward.

What that | ooks Iike, whether that
ultimately results in the energence of an independent
board for Quest, or Quest as an insolvent school then

be nerged into another school within the authority's
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portfolio and under a governing body that has
significant experience and with appropriate

(i naudi bl e) under the statute, that the board

provi des hol d-harm ess for that entity related to the
past academ c chal | enges of this school.

This will take tinme, and it will need to be
a public and inclusive process, and it will have to
i nclude this body at nultiple points in time. Once
the negotiations that nostly have to be conducted are
done related to | andlords and |ienhol ders and
everybody else, we'll be in a position to have a
much, much nore thoughtful conversation about what
parents want this school to be for their kids. Right
now we have to make sure it stays open.

CHAI RVAN JOHNSON: One of the things that
you nentioned, M. Kern, was there's a cash reserve,
and then you al so just nentioned that their focus
right nowis the Torrey Pines, and then also the
Bri dger canpuses and negotiating those. Are you
negotiating those for the | ong-term purchase or
| ong-term | ease? And that cash reserve, with that
cash reserve today, how far away is the school from
being financially solvent, in your estinmation?

JOSHUA KERN:  So we are negoti ating possible

pur chases and possi ble | eases at both Torrey Pines
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and Bridger. At Torrey Pines, in particular, the
sale option is nore attractive to Quest because
Torrey Pines needs a fair anount of capital

| nprovenent in order for it to be a nore than
adequate academc facility. And | think it would be
easier at this point for Quest to own the building in
order to design and inplenent the capital inprovenent
work that it desires as opposed to having it go

t hrough the landlord. And | have expressed that to

t he | andl ord.

Wth that said, we would still be, under the
right circunmstances, we would be open to a long-term
| ease that included the sanme type of capital
| nprovenent program Bridger is a nuch smaller
canpus. It's a nmuch smaller facility. The anount of
effort it would take to inprove that facility is
nowhere near the scope that is required for Torrey
Pines. So | think it could norph into a |longer term
| ease, and we woul d propose that to the property
owner, but we're also fine wwth a purchase as well.
It's really up to the property landlord. [It's kind
of open-ended. W just hope he will be responsive.

We do have a decent cash reserve now, but we
have financial obligations that far exceed that cash

reserve, so we're going to need to continue to settle
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t he past due obligations at sonething |less than their
full value, and we've nade the creditors aware of
that. Not all of them have accepted our proposal, so
we continue to negoti ate.

W also anticipate that if we need to
purchase one or both of the facilities, that we may
need sone cash reserves in order to do that. So it's
I nportant for the school to have appropriate anounts
of working capital as well as reserves to use to
ei ther pay down -- either settle past due obligations
or as part of a down paynent. W're going to need to
be able to tap into that. So it's inportant part of
the plan if you go with the cash reserves.

MEMBER WAHL: M. Chairnan, |'m Menber Wahl .
If | may, please?

CHAl RMAN JOHNSON:  Yeah, go ahead, pl ease,
Menber Wahl .

MEMBER WAHL: (I naudible). 1In the
begi nni ng, you said that you had (i naudi bl e)
(inaudible). It sounded like what is the enroll nent
going to look |like for next year, and how is that
going to inpact the financial position.

CHAI RVAN JOHNSON: Her question was, what
does the enrollnent |ook |ike for next year, and how

wi Il that inpact the financial position.
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JOSHUA KERN: Right. So those were the
projections for next year. 939 students are
currently enrolled for next year, and that's
93 percent of our full enrollnent target, which is
just over a thousand. And we fully expect that we
will be able to be at full capacity at this point,
and we have no concerns about next year's budget.

MR. GAVIN. There's also the statutory
condi tion.

MEMBER WAHL: Okay. | thought it was said
that was a (inaudi ble) canmpus, but you'll be back to
two canmpuses next year.

JOSHUA KERN: I'msorry. | didn't talk at
all today about the Al exander canpus. W have a
smal | canpus. Yeah, exactly.

MEMBER WAHL: Okay. Thank you.

CHAI RVAN JOHNSON: M. Kern, is there any
concern about that, you know, we're at 93 percent
capacity and when all of themare in flux that that
nunber falls bel ow 93 percent, and we ki nd of spiral
back to where we were before. |Is there a way for us
to ensure that we kind of stay at that 93 percent or
grow? | don't know what strategy you m ght have in
place. |I'msure that we can keep attendance where it

Is so that we don't again fall back into financi al
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difficulties.

JOSHUA KERN:  Yes. So we're still
recruiting new students for next year, and we're
hol di ng events to put the word out that we are open
and that we are actively recruiting at certain grade
| evels. We're also in constant contact with those
parents who are enrolled in (inaudible) who actually
intend to cone back. So we get a pretty good sense
of those parents who are actually commtted, and sone
of the parents may still be testing the water at
ot her pl aces.

| think the other thing is that we will nake
adjustnments if we have to. So one of the m stakes
that Quest nmde previously was that it budgeted for a
program for a certain nunber of students, and then
enrolled I ess than that, and then never really
adjusted the staff -- right sized the staff to neet
the actual nunber of students it was serving. So |
don't think this is likely, but in the unlikely event
that we have | ess than 93 percent, we will nake the
appropri ate adj ustnents.

CHAI RVAN JOHNSON:  Director Gavi n?

MR GAVIN. | would note also that as a
school that has declining enrollnments, fromthis

current year to the next school year is clear, there
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1 wll be sone eligibility for hol d-harnl ess paynents
2 as all public schools are permtted to access with
3 very limted statutory exceptions, largely to ensure
4 that those kind of fluctuations do not further
5 destabilize a school or a district. That doesn't
6 nean this (inaudible) will not continue forever, and
7 then they will sinply decrease pretty rapidly over
8 tinme. But there are nethods in place to cushion sone
9 of that.
10 | think the nost inportant thing that we can
11  do to ensure -- and when | say "we," really | nean
12 the school and this body as oversight for that
13 school -- to ensure that this school does not now
14  have a revenue problemas well as an expense probl em
15 is to solid type the facilities plan for both Torrey
16 Pines and Bridger. Once parents can have the
17 confidence that we would all expect to have before
18 untrusting soneone we |ove to a school, | have no
19 doubt that this school will be in a position to be
20 fully enroll ed.
21 JOSHUA KERN: | agree that that is the
22 nunber one priority, securing the facilities and
23 inproving them Because as the | andscape becones
24 nore conpetitive, the condition of the facility
25 matters.
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CHAI RVAN JOHNSON:  |s there a way we coul d
get -- | know that we won't have -- | don't think it
has to be every nonth, but it just needs to be a
conti nual update so we are conpletely aware. It may
cone fromM. Kern, it may cone fromD rector Gavin.
| just want to nmake --

DI RECTOR GAVIN: | would actually say unless
M. Kern cannot be here, | think it would be useful
to have this conversation again in July and in
August. Because this two- to three-nonth period is
by far the nost inportant in terns of this particular
situation. And while this body cannot do nuch
actively to fix this school's problens, nor is it
sonet hi ng we have the authority or the resources to
do. W need to be in a position where there is at
| east this public process, if nothing else, to ensure
that as nuch information is being communicated as
possi bl e.

CHAI RVAN JOHNSON: Perfect. So then we can
expect to see you back in July, M. Kern?

JOSHUA KERN: | look forward to it. And |
w il also | eave copies of ny testinony this norning
so you have it.

CHAl RMAN JOHNSON:  Thank you.

JOSHUA KERN:  Thanks so nuch.
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CHAI RVAN JOHNSON:  Appreciate it.

MEMBER CONABOY: M. Chair?

CHAI RVAN JOHNSON:  Yes. [|I'msorry. W is
t hat ?

VMEMBER CONABOY: This is Menber Conaboy --

CHAl RMAN JOHNSON:  Menber Conaboy.

MEMBER CONABOY: -- for M. Kern relative to
a request that I'd like to ask if that on the next
agenda we can have an update on the receivership at
Silver State just so we keep ahead of the information
curve on this going forward? Thank you.

CHAl RMAN JOHNSON:  Duly noted. Thank you,
Menber Conaboy. Al right. W wll nove on -- did
she get here yet? Oh, she's not. GCkay. We wll
t hen nove on to (inaudible).

UNI DENTI FI ED SPEAKER: Just for a nonent. |
just want to connect M. Kern with these parents.

CHAl RMAN JOHNSON:  All right. | guess we
can do the approval of the mnutes while M. Gavin is
tal king to those parents. So as to Item Nunber 2, is
t here any di scussion that needs to happen?

MEMBER CONABOY: M. Chair, Menber Conaboy
agai n.

CHAl RMAN JOHNSON:  Menber Conaboy.

VEMBER CONABOY: | proposed sone proposed
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edits to staff yesterday in ny review. They weren't
substantive, they were technical, grammatical issues.
So |l will nove approval with corrections as
subm tt ed.

MEMBER MACKEDON:  Menber Mackedon wi ||
second.

CHAI RVAN JOHNSON:  All in favor of accepting
the amendnents fromthe May 12 and 13 (i naudi bl e),
and al so from May 20 pendi ng the adjustnents
subm tted by Menber Conaboy. All in favor?

ALL: Aye.

CHAl RMAN JOHNSON:  Are there any opposed?
There are none. Al right. W wll go to agenda
I tem nunber 3, which is update, discussion, possible
action regarding the (inaudible) charter school and
the strategic plan.

DI RECTOR GAVIN:. Thank you, M. Chairnman.
The staff has proposed, nore as a strong nman nore
t han anything el se, sone particular netrics rel ated
to the elenments that were identified in the strategic
plan. This is that yell ow colum of neasures on
page 1 of this PDF Power Point.

Wth relation to the goal nunber 1, which is
t he openi ng and sustaining all the public schools

that reflect the denographics in their community.
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The proactive end goal of practice is equitable
fundi ng and focusing on local talent to opening these
school s.

| will submt the following three netrics,
which are: The percentage of open enroll nent schools
with late (inaudible). The percentage of schools
W th m ssion-specific adverse preferences, and the
percent age and nunber of four and five star schools
successfully coommtting | eaders for these charters.
So that is one set of netrics that again, staff are
proposi ng, but we'll certainly take feedback on --
we're attenpting to identify things that we can
actually neasure wi thout adding |lots of new process,
but are very (inaudible) to see that acconplished.

The second goal, the wavering commtnent to
hi gh quality schools, four and five star schools is
supported by the foll ow ng undergirding principals,
which is to approve only the highest quality
applicants, to reward high quality schools and
di ssem nate best practices, to sanction those
perform ng schools to align standards to assessnents,
and a third-party conprehensi ve assessnent of the
quality of the sector.

We have also articulated the follow ng three

goal s: The nunber and percentage of seats at four
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and five start schools. Four and five star |evels
were equivalent. The nunber of and percentage of new
school s created of four or five stars in their first
year of being rated, and then the nunber and
percentage of | ow perform ng schools closed each
year .

Related to the third goal of fulfillnment of
public school obligations, which is undergirded by
the followng three guiding -- four guiding
principals of ensuring equitable service to
under served popul ations, including but not limted to
Engl i sh | anguage | earners and students with
disabilities, as well as kids in poverty; rewarding
school s equi tably serving underserved popul ati ons;

I nvestigation and sanction of schools that do not
equi tably serve underserved popul ati ons; and the
recogni tion of problens incurred in partnerships to
facilitate solutions to students in environnental
chal | enges.

We have articulated the follow ng to, again,
strong man netrics for this: The nunber and
percent age of open enrollnment schools with all
subgroup popul ations within ten percentage points of
sendi ng school s, and the nunber and percentage of

school s adopting and i npl enenting equitable policies
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1 wthrelationto the final set of -- the final goal
2 for the Authority.
3 The facilitation and the community of
4 practice for charter school operators and | eaders to
5 build a culture of innovation and col | aborati on
6 operated and undergirded by the follow ng two guiding
7 principals: The leveraging of the authority's LEA
8 rules incurred and resulting in dissem nation of best
9 practices, and collaboration with the governor's
10 office and other key state holders to incur the
11 formation of high quality schools to support the
12 overarchi ng wor kforce and econom c devel opnent cl ose
13 to the state.
14 We have suggested the follow ng three
15 nmetrics: The nunber and percentage of four and five
16  star schools that devel op and di sseni nate best
17 practices in academ cs and equity. The nunber and
18 percentage of one, two and three star school s that
19 increase by one level or nore per year, and the
20 nunber and percentage of targeted RFP school
21  applications received and approved. And this
22 charter, the applications would again be for
23 schools -- for prograns that are better aligned to
24 the state's workforce devel opnent and econom c
25 developnent. So CE prograns in aligned areas, for
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exanpl e, or other things that are outlined in the
state-w de strategic plan for inproving the econonic
diversity within our state.

CHAl RMAN JOHNSON: | had a coupl e questions,
but I wll allow for others to ask their questions
first and provide feedback if there is any.

VEMBER MACKEDON: | just have one quick
question, if | can. Just remnd ne, Patrick, what

were we tal king about when we were saying align

standards to assessnent? |In the second goal. The
neasures and the netrics, | think they are reasonabl e
and sound good. | can't renenber -- when | read

that, it sounds |like the work of a school, not this
board, so |I'mthinking that maybe |'m not renenbering
what we were tal king about, maybe?

MR GAVIN. It was a point that was raised
by, | believe former Menber McCord and seconded by
ot her nenbers of the board related to the need to
continue to | ook at how the assessnents that we use
to neasure student performance actually align to
st andar ds.

So for exanple, if the state noves away from
t he Nevada academ c contents and updates those to
sone ot her set of expectations, that the

Aut hority-mandat ed assessnents, such as ACT, Aspire,
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align wwth those standards. And also to the degree
that there is this msalignnment with other

st at e- randat ed assessnents. So for exanple, the
state's newy adopted expectation for schools to
adm ni strator math and neasure that in a progress
assessnent at certain grade |levels, that that be
sonething that we, if nothing el se, advocate for to
ensure such assessnents are aligned to the
expectations. Sonething which, Mlissa, | believe
you did very vocally in your private capacity before

the state court | ast week.

MEMBER MACKEDON: |'mthinking maybe we
could -- maybe we could just make a little tweet then
and say like, Align assessnents to approve -- Align
approved assessnents to i nprove standards. | don't

know, but sonething --

DI RECTOCR GAVIN: | do think it is also
sonet hi ng that absolutely could be noved to the
school level. O could sinply be -- | don't know
that it necessarily needs to be in here. | think
staff would want to ensure that we were taking
feedback fromall the voices on the board. And this
was sonet hing where there was interest based on
Menber McCord's points in tal king about it.

| don't think we would have any heartburn
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about renoving it and giving us just three bullet
points here. Because | do agree, it can be sonething
whi ch -- nunber one, it could get us in the weeds of
what schools do and howto interpret. And there's

al so vulnerability in calling into question this

al i gnnent, especially for things that are nmandated by
fol ks other than us. 1In the community --

VMEMBER MACKEDON:  So how about - -

DI RECTOR GAVIN. -- versus your
I ndi vi dual - -

VMEMBER MACKEDON: The verbi age that we had
witten down that day -- maybe we could just go with
It -- is "Assure assessnent aligns to standards that
determne quality.” Maybe it needs a little tweak on
that one. Sorry. | don't want to get totally in the
weeds here.

MR GAVIN. No. Yes, absolutely. | mssed
that one. Probably this is just what ny notes | ook
like. So yes, rem nd ne what the | anguage was in
witing, and I will (inaudible). Thank you, Menber
Mackedon.

CHAl RMAN JOHNSON:  |'ve got a question
about, so anong the neasures that we have, how do we
actually neasure against it, right? So percentage of

open enrol |l nent schools that align with the
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1 standards. |If it's 1 percent, if it's 5 percent, if
2 it's 20 percent, what are we saying we want to
3 actually hit there? For any or all of these, |
4 guess. So we have, like, howwe wll neasure? Do we
5 know yet what we will neasure? And how do we nake
6 sure that nunber isn't just arbitrary?
7 DI RECTOR GAVIN. It's a very good questi on,
8 M. Chairman. | think the first thing to do is to
9 establish a baseline for where we are. So in terns
10  of percentage of open enrollnment in schools
11 (inaudible) lotteries, froma policy perspective --
12 CHAI RVAN JOHNSON: That was one exanpl e.
13 DIRECTOR GAVIN: | think that's al so
14  sonmething that's a larger policy discussion for the
15 board to just talk about what it wants this to be. |
16 would strongly argue that we (inaudible), that we
17 over the next five to seven years get to 100 percent,
18  because our schools -- we need to ensure that our
19 schools are representative of the diversity of this
20 valley and the diversity of this state.
21 And as we are all well aware, one of the
22 canards that is frequently articulated related to
23 charters is that they don't equitably serve all the
24 Ki ds.
25 | don't think that that -- in sone cases we

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 65



Nevada State Public Charter School Authority - 6/24/2016
M eeting

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

have school s that have done extraordinary work to
remedy deficiencies in that area. There are schools
that I think can do nore. But it's also an area
where we have to recognize it is a critique, and the
nature of |ottery-based versus assi gnnent-based
schooling is sonething that can perpetrate

di sparities, and that can be problematic. It is
sonething that | think our legislature will continue
to | ook at.

| have had multiple conversations wth
I ndi vidual legislatures during this interimrelated
to their direct concerns related to nenbers of their
constituencies not being able -- or not believing
they can access -- whether it is true or not -- not
bel i eving that they can access our highest achieving
school s.

CHAI RVAN JOHNSON:  So with any of these
measures that you have, are you proposing a next
step? How do we determ ne where the baseline is?
How qui ckly can we determ ne that, and then how
qui ckly can we get sone quantitative figures in
there. | think the one thing | would |ove for us to
be able to do is one year fromtoday, |ook at what we
did over the next 12 nonths and say, yes, we either

exceed the goals that we set, or we're approaching,
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you know.

Because | think the best way for us to
neasure how well we're doing is to actually have sone
targets out there, and then start going after them

DI RECTOR GAVIN. Yeah, absolutely. So just
really quickly. So percentages of open enroll nent
school s weighted by (inaudible) was 40 to O in their
rewards -- the state's (inaudible). W have
authorities working on regulations related to the
how, when, what, where (inaudible). W have
authority in our CSG grants and under S2 al so have
requi red schools to anend weighted lotteries. So
there's that, but that is new policy. Related to
m ssi on-speci fic adverse preferences, we have zero
school s right now that have a m ssion-specific --
that are --

MEMBER MACKEDON: Patrick?

DI RECTOR GAVIN:  Yes, nma'am

VMEMBER MACKEDON: |'msorry to interrupt
you. | have a suggestion. | understand what Adamis
getting at, but |I also feel |like we're putting you on

the spot right now There's a lot of netrics here.
Wuld it be agreeable if we said |like, for exanple,
in July, we're going -- you know, that gives you and

staff a chance to prepare, here's the baseline for
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goal nunber one and its neasures, and then we can
have a di scussi on about what we want to get to. And
then in August, we could do goal nunber two, here's
t he baseline. Then we can have a di scussi on.

That way it mght break it up into a nore
tinmely, doable and thoughtful activity.

CHAI RVAN JOHNSON:  We don't want you to give
us answers now. But it's clarification. Thank you
for telling me that. Actually, | just wanted to nake
sure that we were thinking about it. So that process

seens fine with ne. Like if we were going to have

a -- you know, you guys wll conme with a baseline, we
will determne and then we will contact the targets.
The process is fine with ne. | was just wondering
what that tineline mght look like. | didn't really

want you to cone off the top of your head wth
nunber s t oday.

DI RECTOR GAVIN. And | appreciate that,
M. Chairman. | think we can absolutely do that. |
think the only one that will probably need to have
sone additional -- sone definition on policy
conversation about is the second goal under -- the
second neasure under goal 3, which is the
I npl enent ati on of equitable policies.

That's just creating a list or a rubric of
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1 what the -- | think everything else is pretty
2 agreeably quantifiable, and | actually related to
3 agenda itemnunber 7. W think we'll be able to get
4 nore data on a nunber of these areas based on the
5 work of the (inaudible).
6 CHAI RMAN JOHNSON: So are we in agree --
7 MEMBER CONABOY: M. Chair?
8 CHAl RMAN JOHNSON:  Yes. Menber Conaboy.
9 MVEMBER CONABOY: | just want to point out,
10 Director Gavin just phrased the issue about another
11 one that | had circled to raise today. | think we
12 need to | ook at the way we use the word "equitable,"
13 and really figure out what we nean by it. | don't
14  think there's any such thing as an equitable policy.
15 There are policies about equity. But we need to be
16 really careful about what we nean as we use that
17 word.
18 So | really would endorse Menber Mackedon's
19 approach of taking this thoughtfully goal -by-goal
20 over our next several neetings and have staff explain
21 to us baselines and then set targets. | think that's
22 a great approach. And | appreciate the early work by
23 staff in putting sonething here that was the strong
24 man that we can discuss. | think that's very, very
25 useful, and | appreciate that.
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1 CHAI RVAN JOHNSON: | woul d conpl etely
2 concur. So thisis -- I'"'mexcited to be able to
3 start readying our progress and start taking steps.
4 So the next thing that's going to happen is in July.
5 W'Ill tackle the neasurenents from goal nunber 1, and
6 then we will speak with them over the course of that
7 couple of nonths. Does that work, Director Gavin?
8 DI RECTOR GAVIN:. Absolutely, M. Chairnman.
9 Thank you so nuch for that, and to you and to all
10 nenbers of the board for the thoughtful feedback. |
11 would go also -- particularly in relation to that
12 definitional point, we would love -- | think staff
13 would really appreciate input from schools on what
14 that truly should | ook |Iike so we have sone ability
15 to have a conversation about that. This is very
16 inportant, but al so brand-new worKk.
17 CHAI RVAN JOHNSON: Conpl etely agree. Any
18 further questions or discussions? Thank you,
19 Director Gavin.
20 W will nove on to agenda item nunber 5,
21  Updated Notices of Intent --
22 MEMBER VWH TNEY: M. Chair?
23 CHAI RMAN JOHNSON:  Yes?
24 MEMBER VWHI TNEY: Sorry to interrupt you, but
25  Menber Mackedon's proposed change on | anguage, were
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we going to have a vote on that now?

CHAI RVAN JOHNSON: Do we need to have a vote
on that proposed changed | anguage?

MEMBER VWHI TNEY: It is |isted as an action
item but | don't think it's actually necessary.

DIl RECTOR GAVIN. So | think I would be
perfectly fine with the board noving to direct staff
to change it. | would also note that this draft plan
iIs a wrk in progress, and this is feedback. So ny
intent at this point is to take Melissa's feedback
and incorporate it in. And there will be a point

when this draft plan actually gets put on and adopted

formally. | mean, |'m agnostic either way.

CHAI RVAN  J OHNSON: Well, |I'"mgoing respond
to your question. You're still in the working
docunent phase so -- because it's not finalized.

DI RECTOR GAVIN:. M. Chair, that's fine.

CHAl RMAN JOHNSON:  Thank you so nuch.

DI RECTOR GAVIN: Thank you so nuch.

CHAI RVAN JOHNSON:  So we will nove on to
agenda item nunber 5, which is Notices of Intent
recei ved by the SPCSA for the 2016 sunmmer application
cycl e.

DI RECTOR GAVIN: Thank you, M. Chairnan.

Patrick Gavin fromthe Authority, for the record.
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Staff wished to notify the Authority board
of the receipt of 18 notices of intent by the
deadline set forth by the Authority. [In past years,
we have found that there has been sone off in between
who submits services of intent versus who ultimately
subm ts an application or who submts an application
within a given cycle. Wth that said, | would Iike
to note a few data points related to this.

The first is that several of these
applications are either recent additions fromfamly
groups that have approached this body previously, or
are subm ssions for applications or of groups of
fol ks who have submtted previously and now are
comng back wwth a rather different ID. So | would
| ike to quickly highlight those for you.

So Atlas Acadeny of Reno, as you w ||
recall, back in the fall of 2014, this body received
an application for Atlas Acadeny of Southern Nevada
t hat woul d have been | ocated sonewhere here in O ark
County. This is not that applicant group. This is a
new applicant group based in Northern Nevada, which
had represented to staff that they sought out this
particular provider. And we |ook forward to reading
their application. | wll note that the provider has

reached out at nultiple points since the denial in
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2014 seeking feedback on how to inprove its process,
how to i nprove how it works with applicants.

So whil e one cannot of course prejudge what
the quality of that application will be, | would note
that this is not sonmething that is a conplete
surprise to us, and that there has at | east been sone
attenpt at reflection and taking feedback. So we
wll be interested to see what it |ooks like.

The ot her group that has a tangential |ink

to that previous applicant is the Flex Acadeny of

Sout hern Nevada. | would note that Flex Acadeny is
actually a trademark of the corporate of K Ball, Inc.
This school is not affiliated wwth KBall, Inc., and

it has no interest in partnering wwth them As a
managenent requirenent of the boards and |icenses
services, they wll likely be changing their nane
based on feedback and concern fromus and other fol ks
that they've been using soneone el se's nane and j ust
didn't know.

At | east two nenbers of that founding group,
that community forumwere previously associated with
the Atlas application for Southern Nevada. They have
stayed very involved. |t Appears to be very nuch
based on, again, thoughtful engagenent with this

process and thinking through what they really want to

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 73




Nevada State Public Charter School Authority - 6/24/2016
M eeting

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

do. So Dr. Singer and others who were involved wth
that application as nenbers of the community forum
have been very interested in that work.

And then additionally, we have Muntai n West
Acadeny. Mountain West Acadeny was an applicant
group that staff deni ed based on adm ni strative
I nconpl eteness back in the fall of 2015. And they
have substantially or have represented that they have
substantially re-pooled both their application and
their nodel based again on feedback fromus and on
f eedback from other parties, including but not
limted to the Charter School Association of Nevada
relating to their program

So they initially proposed the STEAM nodel .
Their findings based on additional nediation with
their community up in Reno is that STEAM has becone
sonet hing of a buzzword versus a program Everybody
ki nd of wants to be STEAMright now. So they are
actually | ooking nore deeply at sone STEAM el enent s,
but al so focusing on nmuch nore core know edge based
on what they represented to staff at this point.

And finally, we have a replication. Mater
Acadeny in northern Nevada is a replication of the
exi sting Mater Acadeny Mdel here in southern Nevada

Wi th a separate governing body that woul d be based in
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the north. So this subm ssion would be one that
woul d be particularly in peril. Pathway to
Education, that |ooks to actually be a duplicate
subm ssion. (lInaudible) for that project has since
gone to other opportunities. So | believe that that
may be a duplicate versus two actual application.
But we will know nore, again, once we actually see
what they give us.

So the other thing I would note is that
based on feedback fromthis body related to applicant
training, for the second tinme nowin tw cycles,
staff has offered training to all folks who have
submtted those. That training took place |ast night
simultaneously in Reno and here in the south thanks
to the very generous hosting of Coral Acadeny of
Las Vegas and the Coral Acadeny Washi ngton County
sponsored school up in the north.

And it was done initially via video
conference, and when that didn't work well, we did it
wth staff facilitating in other |ocations and
speaker phone. So we were nothing if not flexible and
resilient, and | believe that the feedback fromthe
applicants who did attend was that it was a positive
experience and that they |earned a great deal.

MEMBER CONABOY: M. Chair?
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CHAl RVAN JOHNSON:  Yes, nm' am

MEMBER CONABOY: M. Chair, I'd like to ask
the director a question.

CHAl RMAN JOHNSON:  Yes, please.

MEMBER CONABOY: Director Gavin, is that
techni cal assistance training required, or is it
opti onal ?

DI RECTOR GAVIN. Thank you, Madam Menber
Conaboy. As of right now, it is not required.
Menbers of this body have in the past expressed a
desire for the Authority to require this of
applicants prior to submtting an application. That
s not in inconsistent with what a nunber of other
states do. For exanple, here the state charter
school board requires all applicants to participate
in training as part of the application process. And
that is sonmething | believe there is |anguage in your
draft regulations that will eventually cone before
this body once LCD has provided that for this body to
| ook at that and consider whether it w shes to put
that into policy or not. But as of right now --

MEMBER CONABOY: M. Chair, may | ask the
director that when we get through the application
process and we're hearing applications that his

report on the applicants include whether they
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1 attended the technical assistance training? | think
2 they should attend. Even though it's not required,
3 inny mnd, it shows a little of comm tnent.
4 DI RECTOR GAVIN. Menber Conaboy, | was
5 actually planning on doing that. That's one reason
6 we actually noved to an electronic tracking system
7 for registering people for this event, right, so that
8 we would actually have a real record of who cane and
9 who didn't. So |I'mreading your m nd, Kathleen.
10 One additional point I would |like to nake,
11 and this is really a preview of comng attractions.
12 One thing we absolutely heard fromapplicants is that
13 this has been valuable information, and they w sh
14  they had been able to get it sooner. |t has been
15 past experience of the Authority that holding a
16 training prior to people submtting a notice of
17 intent neans it is nore of a vendor fest with
18  prospective devel opers and other fol ks show ng up.
19 Most people, until they actually commt, aren't going
20 to take the time out to do this.
21 Wth that said, | think it will be likely
22 that we will want to have a broader conversation
23 about whether the notice of intent deadline should be
24 put even further out, for a couple of reasons: One,
25 to allow people to get access to what is hopefully
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hel pful training and feedback earlier on in their
devel opnent process. Two, one of the ways in which
applicants for the federal charter school program
grant can apply for this class is if they have
submtted a notice of intent to a sponsor such as
ourselves. So aligning that tineline with what w |l
| i kely be the notices of -- the application tineline
for the CSP grant woul d be hel pful to our applicants.
As finally, froma logistical and practical
perspective, as this body is aware, as our applicants
fromthe previous cycle are aware, due to the timng
of procurance and approval of work progranms and all
t hat needs to happen or whatever, we w sh to expend
funds for anything that for which we don't have
actual data at the tinme or legislation wth an
approved budge. So that it neans all of our internal
reviews have to be done based on actual applications
received. W have struggled to get through the
tinmelines set by LCD, the budget office, and the
| egislature related to getting those approved in a
tinmely manner to facilitate the applications. So if
we were to bunp the notice of intent out further, |
think it would give us nore tinme to go through that
procurenment process and then we can use the data we

have right now for conversion rates between notice

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 78




Nevada State Public Charter School Authority - 6/24/2016
M eeting

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and application to at | east devel op a baseline set of
reviewers and get them onboard fast enough to be able
to give a faster turnaround to applicants as we' ve
been able to do in the last two cycles.

CHAI RVAN JOHNSON:  |s there sonething we can
do to help you?

DI RECTOR GAVI N.  Approve a broader --
approve a longer tineline, | think, would be the
first step. And again, we'll have nore flexibility
to do this as this board (inaudible) regulation in
t he next several nonths.

MEMBER CONABOY: M. Chair, one | ast
guesti on.

CHAl RMAN JOHNSON:  Menber Conaboy.

MEMBER CONABOY: Director Gavin, | notice
t hat you have a note here on Innovation Acadeny that
It's a private school conversion that caught ny
attention. | knowthere is a ban in statute or a
prohibition in statute agai nst public schools
converting to charter schools. |[|s that not the sane
prohi bition for private school s?

DI RECTOR GAVIN: It is staff's
understanding, and we will certainly be working with
the Deputy Attorney General on this. But based on

our brief reading of sone of the early |anguage in
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what is now (inaudible) other useful information, our
statutes have now noved to a new chapter in the NRS.
We are no longer in Section 386. W are now in 388
A.  And that chapter is exclusively for district and
state sponsored charters. 388 B is the new section
of the NRS related to the achieving school district,
but we're in A Wiich is good. W're the A player.

So there is no prohibition, based on ny
reading of the NRS, that would prohibit a charter
school converting to a private school. Wat would be
prohi bited, and this applicant is aware of it, would
be any automatic enrollnment or enroll nment preference
for students who are currently in that school noving
over. Just by way of context based on conversation
with this applicant both via tel ephone to clarify
what they're up to and based on their presence at the
training last night, is this is a Montessori program
or a Montessori-based program which has focused nost
of its outreach on students and famlies who have
food allergies or other health inpairnments which
woul d preclude themfromattending a traditional
publ i ¢ school .

So this is a school that intends to adopt
sone policies that prohibits, for exanple, peanut

butter or any other allergies comng onto site. So

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 80



Nevada State Public Charter School Authority - 6/24/2016
M eeting

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

that woul d be a requirenent for any student who's
enrolling at the school. So | think it's a really
intriguing prem se. They do have a | east one year of
results they are eager to share with this body and
talk through. | think if nothing else, it wll be a
fascinating conversation.

CHAI RVAN JOHNSON:  Any further questions or
di scussi on?

MR. OIT: M. Chairman?

CHAl RVAN JOHNSON:  Yes.

MR. OTT: Just to follow up on Director
Gavin's comments. Deputy Attorney CGeneral Gegg Ot.
A citation for the allowance of a private school
closing and then reopening as a charter school is NRS
388 A-075, subsection 2A. Menber Conaboy, it's
pretty explicit.

MEMBER CONABOY: Thank you, M. Ot.

DI RECTOR GAVIN. W're out of tine.

CHAI RVAN JOHNSON: Thank you, Director
Gavin. I'mgoing to call for a recess until 11:00,
and then we will cone back, and we will nove on to
agenda i tem nunber 4 when we return at 11:00 a. m

(A recess was had)
CHAl RVAN JOHNSON:  And then we w |l get

ri ght back to agenda item nunber 4. So M. Colquitt,
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i f you are here, we'd |love to have your public
coment now. And then we will get to agenda item
nunber 4 when you are finished. So then we have our
three-mnute imt for M. Colquitt as well.

MR. COLQUI TT: Good norning, board. Thank
you for allowing ne this opportunity. Please excuse
me, I'minlittle | eague, just drove ny child 30
m nut es ago.

My nane is Lanont Colquitt. | was the site
adm ni strator for Quest Acadeny Roberson canpus. And
| rushed up here because | know representati on was
very inportant. So | put a list together of facts.
| know that | did reach out to M. Kern many a tines,
t hrough the phone and emails, and did not receive any
phone calls back fromhim The only tine he was abl e
to call nme back or did call nme back is when | had to
reach out to one of your board nenbers to contact
him and then that's when M. Gavin reached out to ne
as well.

So | talked to M. Kern. Cone to find out,
on ny birthday, June the 13th, | got a call from
students, parents and staff nenbers about ny school
closing down. | had to contact one of your board
menbers for M. Kern to finally call ne on a Tuesday

to tell nme ny school was cl osed down. Then | get a
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call fromstaff nenbers, students and parents that a
new school is opening in ny facility on Thursday.
l"mlike, nah. To ne, that was kind of w cked. |
don't know. People -- everyone's claimng they don't
know what was going on. Soneone has to have known.

You know, and then a comment nade about
political friends. The political friend discouraged
nmy parents. My parents started taking their children
out of ny school, and your political friend also
encouraged themnot to re-enroll into ny school, so
of course |I don't have the nunbers to have anot her
school for the next year. But | feel like it was
a strategy or strategic the way ny school was cl osed
down. It was already in the plans and in the nmaking.
So | cane here to represent as adm nistrator from
staff that ny heart goes out to the students.

Wher ever they choose to go to school, | pray that
their adm nistration has a soft heart for these
children, for ny children with Aspergers, the 504's,
the IEP's. W were truly a famly that cared.

And so |'mnot going to harass you or hold
you up any longer. What's done is done. However, it
wasn't done right. Thank you for your tine.

CHAl RMAN JOHNSON: Thank you, M. Colquitt.

Al right. W wll nove to agenda item nunber 4,
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whi ch is discussion and possi ble action on the SPCSA
pre- K menor andum of under st andi ng.

M A BARRY: Good afternoon to the board and
staff of the SPCSA. And first, I'mMa Barry,
educati onal program professional for the SPCSA. And
| would |ike to introduce two guests that | have
brought with us today. Patty Noya, who is the
director of the office of early learning with the
Nevada Departnent of Education, and then Ashford
G ayborn, who is a teacher at Mater Acadeny for our
pre- K program

First 1'd like to just give you -- rem nd
you that | was before the board about a year ago,
right, when | first started, and provided you with
sone information about the prekindergarten program
and then we were a sub-grantee. So | just wanted to
give you a little background and rem nd you of sone
of the things that we tal ked about back a year ago.

On January 15th, 2015, Nevada was awar ded
the 40-year federal pre-K devel opnent grant. And
followng that, during the |egislative session,

Gover nor Sandoval approved for the '15/' 17, biennium
10.3 mllion dollars to provide all of the access to
preschool .

In that, we were one of the seven
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sub-grantees to provide that need in five high-needs
communities. So Churchill County School D strict,

Li on County, WAshoe, United WAy of Sout hern Nevada,
who serves as the sub-grantee, Cark County, and the
communi ty services agency provides services in Washoe
County, and then there's the state public charter
school Authority, and we provide services in both
Washoe County and in C ark.

Qur goals for the seats over the four-year
period is broken down between north and south. And
so in the presentation, what |'ve just provided for
you is just kind of the overall goals of where we
are. So for year one, there were actually originally
40 seats granted in the grant, but because of our ny
actual school did not start until July, we agreed
wWth the departnent that we wll nove those 20 seats
to year four of the grant.

So we inplenented 20 seats in the north.
And 1'll get to the sub-grantees part, who those
reci pients for those grants were. And then we have
40 seats in the south. So in year two, we have 40
additional seats in the north and will have 80
addi tional seats for 120 seats in the south.

The nunbers on the right-hand side indicate

how many seats we've already filled. So in year one,
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1 we filled 55 seats. W were not able to fill the 40
2 seats in the south because of capacity in the
3 buildings. So the roons ended up being snmaller than
4 licensing would allow. And so those were 35 rather
5 than 40.
6 In year two, we will add an additional 75
7 seats in the south, and an additional 35 seats in the
8 north. So there's a total of 55 in the north at this
9 point and 110 in the south.
10 So in 2015/2016 we worked with Mater Acadeny
11 in the south, and that's where the 35 seats were.
12 And I'mgoing to share in a fewmnutes a little bit
13 of the results that we were able to gain with the
14  children that were in that program
15 And then Sierra Nevada Acadeny Charter
16 School in the north. And Sierra Nevada Acadeny are
17 charter schools that are sponsored by Washoe County
18 because we don't have any charter schools that sit
19 specifically in those high-needs comunities. So we
20 reached out and created coll aborative efforts with
21  other charter schools that will be able to have space
22 and provi de services.
23 For this com ng school year, we will be
24 working with Mater Acadeny. Mater Acadeny is doing a
25 |ot of great work. They expanded to four classroons
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in their building, and they are al so going to work
hopefully with a community service provider to expand
sone additional seats in that comunity, and they are
al so working with Nevada Hands to potentially build a
| earning center behind their building. So we are
really | ooking forward to expandi ng the program and
getting children in at an early age.

Sierra Nevada will continue to do 20 seats.

I n Washoe County, we've added Mari posa Charter School

and Hi gh Desert Montessori. Wat is really cool and
Interesting -- | use the word "cool" because you
know, of course we're dealing wth kids -- Mariposa

Is a 100 percent ELL popul ation. They do both
Spani sh and English, and they do a Spani sh i nmersion
program So two or three days a week, the program
wi Il actually be taught in English and then the other
two or three days a week they rotate, and they
actually teach in Spanish. So it's full inmersion,
and we're excited because we're collaborating with
them Sonme are (inaudible) sone SP four or five. So
it's just an exciting tine to | ook at ways we can
stretch our resources and nmake sure students have
hi gh quality opportunities.

And Hi gh Desert Montessori is a Mntessor

program and they are already a private preschool
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1 program but they are also a charter school. So
2 three-year-olds and four-year-olds in the past have
3 been private, and students with this incone
4  popul ation were not able to access this program so
5 now they have provided sone seats for students that
6 neet the free and reduced | unch population will be
7 able to access. So they will be serving about 15
8 students in their program across four different
9 classroons.
10 Sone highlights fromthis school year is
11  that we served as the pilot for many of the new
12 things the departnent was doing. W piloted the
13 district nodel for the quality rating information
14  systemthrough Children's Cabinet. W utilized both
15 the Eckers nodel and the Klein's, both of themare
16 rating systens, as well as they are systens that are
17 utilized to neasure the quality of preschool. CQur
18 prograns increased their quality in just three nonths
19 wth the coaching that was provided to themthrough
20 Children's Cabinet where original ratings were
21  sonmewhere around the 2.3 level, which is about
22 average for nost preschool prograns that are rated
23  for the first tinme using the Eckers nodel. And then
24 they raised their scores from3.2 to 3.45 in a very
25 short period of tine. So they really did work hard,
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and we saw pretty good gains in what the children
were | earning as well.

W were evaluated during the federal review
process where the review teamactually visited our
site, and fromthe feedback that | received, they
were very pleased and did a good job with Mater
Acadeny. W filled the seats to the capacity of the
bui |l dings that we were in. W conpleted the child
chair licensing process. And those of that you have
been around know |I've been sending e-mails, that it
was not an easy process to get through because none
of the state agencies work well together. Collected
(i naudi ble). Sorry.

We used teaching strategies goals. And this
Is sone of the data that we collected. This slide
may be a little difficult to read. But there are six
domai ns; social, enotional, physical, |anguage,
cognitive, literacy and mathematics. Qur students
were conpletely a hundred percent ELL, and it was a
pl easure to have such little people in our classes,
in our building. They canme in with absolutely no
| anguage. And the results show that.

So when we took our initial benchmark, the
first bar will show you how many students actually

net standards when they canme in the door. So in the
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soci al enotional, we had about 9.4 percent of the
students. 38.4 percent of the student net in
physical, and 25 percent of the students net in

| anguage. And if you notice in the cognitive and

mat hematics areas it was at zero percent. So they
basically were not school ready. So oftentines our
goal is to look at particularly the social/enotional,
t he | anguage and cognitive areas, especially prior to
going to kinder, because we know if we are able to
froma cognitive standpoint get students to attend,
teaching them how to stay focused on a particul ar
topic for a period of tinme, all those are good
cognitive bases, good cognitive skills they will need
i n order to be successful in their schooling and

t heir academ c careers.

By the tine we took our wi nter benchmark,
you'll notice that 90.6 percent of our students were
nmeeting the social/enotional. A hundred percent are
neeting in fine and gross notor skills. 90.6 percent
of themwere neeting in | anguage. And we even had
one young man who had absol utely no | anguage when he
cane in. For the federal review panel he cane in,
and he answered questions from panelists, you know
asking himseveral things, |like Wat is your favorite

subj ect, and What are the things you enjoy doing in
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school, and he was actually able to articul ate that

he enj oyed reading, and he |iked the center, and he

| i ked playing outside and all of those things. But

he did that in English. And he just nmade trenendous
gai ns.

The literacy area, we net the benchmark. W
were filled. We were not where we wanted to be, but
we didn't (inaudible), so | have not finished
aggregating all the data fromthe spring benchnark.
We just finished a week ago. And so once | get all
that data in, I'll be sure to share it with you. But
| amsure that we will see sone trenendous gains in
that area as wel|.

Children's Acadeny is coming in this summer,
and we're actually offering three days a week of the
sunmmer program And then it was just a coll aboration
that we set up and was able to offer that to those
students. So of the 35 students that we had in the
program 25 of themare participating this sunmer at
Mater, and they're going three days a week during the
whol e nonth of July. So we are |ooking forward to
good results when we do a kindergarten entry
assessnent, which has just been approved by the
departnent. And | believe that we are participating

in that pilot.
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So one of the things that we have done, and
the reason that we brought this before you this
norning -- this afternoon is that we needed to put
t oget her a nenorandum of agreenent so that each of
the schools were very clear about what it is that we
were asking themto do. 1In the first year of the
program certainly, you know, we were just trying to
make sure we were neeting all the elenents of the
grant. Not that these things are not in the grant,
they are, but we just want to get started. So we
needed to add a little bit nore tinme around what we
wer e doi ng.

One of the things is teacher quality is very
| nportant. So they have to have teachers that are
either 5.2 on the quality rating scale, which is a
part of the registry -- the Nevada registry for early
chi | dhood education, or they have to be |icensed
teachers with an early chil dhood degree. There is
not hi ng between. There's either 5.2 or the
certification.

Child eligibility is that the child has to
be 4 by Septenber 30th, which is in line with that of
t heir school district and/or -- and neet the incone
eligibility requirenments, which is 200 percent of

poverty. So we collect that information. But those
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are the only two eligibility requirenents for this
particul ar program

And prograns are nore than welcone to do
blend-in nodels. It's just that PDG grant will only
pay for those children that are 200 percent of
poverty, and that they are four by Septenber 30th.

The programintensity and the class size and
the ratio are very inportant. W expect the class
size to be no larger than 20. So even though
|l i censing may all ow 30 students in a classroomor 25
or whatever the case based on space, this grant wll
only allow for 20 students in one classroom and they
must maintain a one-to-ten ratio.

Curriculum and assessnent. One of the
things that was inportant to ne in rolling this out,
that was our ability to collect authentic data that
I s based on students that are in their natural
envi ronnent and were able to gain -- collect evidence
t hat supports the data that | showed you in this
particular slide. So it's inportant that we use a
tool that will allows us to do that. So we've
I ncl uded i n our nmenorandum of agreenent that we want
each of the schools to do teaching strategy goals,
and they nust collect a certain anount of data to

support the results that we are expecting to get.
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Parental involvenent and conprehensive
wr ap- around services are a huge conponent, that is
the fam |y engagenent conponent. So each school nust
have a plan for famly engagenent. And we actually
spend quite a bit of tine nonitoring those plans and
how they're i nplenented to ensure that they neet the
needs of the grant proposal that was witten.

So based upon all of that, we're asking the
board to delegate authority to staff to execute a
menor andum of agreenent for pre-K devel opnent grant
service delivery and grant funding. And if you have
any questions, please.

CHAI RVAN JOHNSON:  Are there any questions
from nmenbers of the board?

| just have one question. | don't know if
this directly relates to being able to del egate the
authority. Maybe you said it, and | nmay have m ssed
it. But what is the student capacity that we have
for this particular grant? So how many students over
all1?

M A BARRY: Over the four-year period, we
are asked to provide sone of this for 320 students in
Cark and 100 students in the north. So a total of
420 students.

CHAI RVAN JOHNSON:  And then do we anticipate
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1 being able to -- that's a lot. Wen you have 20
2 students per classroons, are we going to have enough
3 classroons to be able to -- would we like partition
4  off --
5 UNI DENTI FI ED SPEAKER: We're working on it.
6 W won't at Mater Acadeny. So far what |'ve done is
7 set up individual neetings. So |I've contacted each
8 of our charter schools. And I've net with just about
9 every one of themabout this particular grant,
10 especially those that we knew may or may not have
11  capacity. Patrick and | sat down at the begi nning of
12 the grant, and we tal ked about what are sone of the
13 basic requirenents. So we | ook to those schools that
14 are already three star schools, schools that seemto
15 already serve that popul ation based on the Title |
16 information that we have. And we went to those
17 schools first to tal k about inplenenting this
18 particul ar grant.
19 W' re not sure yet. As we have new school s
20 cone on, preschool is actually avail able as sonethi ng
21 that they can apply for in the grant application --
22 |"msorry, the charter school application process.
23  And so at this point we have not had any of the new
24 schools that are com ng on to ask for preschool
25  seats.
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CHAI RVAN JOHNSON:  And | don't know if this
Is nore for you or Director Gavin. Could we -- is
there a way if necessary to get creative around
either, A if we have an existing school to say, you
know what, this classroomw ||l solely be students who
are in the grant, and then we kind of have |like a
funnel of kids so we can -- you know, we start a
pi peline of how we were diversifying our schools from
the inside, right, so if we have 20 to 40 kids that
are in that one classroomthey can go into our
school s that are already existing, and they keep
nmoving up. O is there a way for us to |look at --
and | don't even know if this is possible, just
dream ng here -- but thinking about other schools
t hat naybe are not under our authority, but we have
the authority of |like a classroom so if there's a
charter school that's under a different authority,
and say, You know what? W will allow for you to
have this classroomthat we are the authority of.

DI RECTOR GAVIN. G eat questions, M.
Chairman. |If you recall -- so regarding your first
point, if you will recall that back in the fall when
we | ooked at criteria, we wanted to encourage
extendi ng schools to ook at, first (inaudible) being

pre-K that is the first indication that the
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(i naudi bl e) was absolutely one of those things. And
we have had sone schools that included that as part
of their strategy or at least |looking at it.

A couple things that | think have been
barriers to entry for schools. One is there is a
statutory provision, both in state and federal |aw,
prohi biting charging tuition for kids in charter
school s, for obviously public schools. One of the
further provisions in both state and federal lawis
that a school cannot give a preference "to a student
who has paid tuition for a fee-based pre-K program
But they can give preference, just |ike for anyone
el se, to a student who has been in a subsidized state
that is a free pre-K program

So for schools that have both paid and
subsi di zed, if nothing else, it is a very distressing
thing for parents to hear, Ch, X kid gets in, but you
guys have to apply and you mght not. And that has
been sonet hing that sonme of our schools that want to
di versify have struggled wth.

I will note that there is draft |anguage
that the state superintendent may consider in an
upcom ng public hearing to align our regulations for
adm ssion with what other states have done to address

this issue, primarily the state of Colorado, to
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conply with both strictures of state and federal |aw
while also not be alienating parents. That is
essentially, you could do your kindergarten lottery
early. So regardless is the childis -- so you do it
when the kid is four, or three or three years and

11 nonths versus when they're five. So you're

essentially getting in early and the parents wl |

make the decision, | will do the pre-K pay if |I'm not
subsidized. O 1'll do the free one. It doesn't
hatter.

So it won't create really this sense of,
either on the part of the kids who are subsidized,
Oh, you're getting special treatnent and the soci al
| ssues that cone up with that, or the understandabl e
outrage of parents who may be -- just are nore
af fl uent because they have slightly a better job than
they had a year or two before and be in a position
where now | have to pay for sonething, and | don't
get it. So that's being worked on.

The second question you asked is, can we
work with other charter schools, and we actually
have. The vast majority of schools that are in this
portfolio are actually not Authority sponsored. They
are Washoe sponsored. And that's really based on

where Washoe had seats in zip codes that they neet
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the poverty criteria, and we would | ove to see nore
of our schools open in those areas, but land is tough
to find, et cetera, and so that hasn't happened yet.
And | will note -- and | didn't nention this
actually -- in our pipeline of new applicants, at
| east 40 percent of the people that have submtted
notices of intent are (inaudible). So that we may
wel |l see nore of this happening as we see this
potential perfusion of new seats up in Washoe. So
that's certainly sonething to consider. And then the
other thing --
CHAI RVAN JOHNSON:  There's no concern about
being able to fill the 120, is there? O is there?
M A BARRY: Yes, there is concern. W have
gotten very creative, and we will also be creative in
the staff. So there is concern, but | have
| npl emented a programfor a nunber of years. And so
that's what we do. We'Ill get it done.
CHAI RVAN JOHNSON: Thank you for the
overview. | knowthis is not easy, but it's so
I mportant. Qur little ones really need to be in
school as early as we can. Because the nunbers do
show -- prove that we have a | arge popul ati on of
students who need to be in school early.

DI RECTOR GAVI N: | woul d note one other
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point as just sonething for the board to collectively
reflect upon in a future session. W have this grant
via the State Departnent of Ed and the federal
governnent to inplenent a really robust performance
managenent systemfor pre-K with significant on-site
activity, with really thoughtful and well -designed
nonitoring and with the ability to determne in
really rather short order whether things are working
or not.

And we are doing that for this last year for
80 kids -- essentially -- with one person who was
essentially expending 60 percent of her tine funded
by this grant doing this work. W have 20, 000
students in grades K through 12 for whomthere are no
FTD s to do any kind of nonitoring or performance
managenent related to this. And that is a structural
I ssue with how things are rolled out at nultiple
| evels. That -- | would note it's sonething that you
I n your both individual capacities and in your
rel ati onshi ps you have with decision makers and in
the collective capacity of this board is sonething
that needs to be (inaudible). And knowng it's the
right thing, it isn't a bad thing that she is
spending her tine on this, and we've got noney to do

it.
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But it begs the question of why on earth as
an entity that is supposed to be K-12, our educati on,
we're not able to do the sane thing for the children

and parents, for the kids we are actually

| egi sl atively mandated to serve. And I'll just |eave
It at that.
MEMBER MACKEDON: Menber Mackedon. | woul d

just say that | think Ma has done a really good job
of being creative, and we've had nultiple
conversations. And she's really good at hel ping the
school s brainstormthe roadbl ocks they hit and cone
up with solutions for those that are agreeable, you
know, neet the requirenents of the grant and neet the
needs of the school. So it is difficult work, and
the grant is difficult to fulfill everything that is
requi red. But she does a great job of being creative
and hel ping solve sone of those problens. So heads
up.

MEMBER CONABOY: M. Chair?

CHAI RVAN JOHNSON:  Yes.

VMEMBER CONABOY: Menber Conaboy. | don't
know i f our guests are going to address sone of the
other information that was in the materials in our
packet, but two things caught ny attention. One is

the community of practice for the sub-grantees, and
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maybe M a or one of our guests could tal k about how
that's going to cone together and sharing best
practices, because | think that's a good nodel for a
| ot of things that we tal ked about at this board
| evel .

And then the other thing that caught ny eye
Is the data system and it tal ks about an existing
early chil dhood database. And |I'm wondering how t hat
then rolls over into Infinite Canpus or, you know,
the student information systemin the state and how
over the long-termwe tend to nonitor the
ef fectiveness of this early intervention.

M A BARRY: Ma Barry for the record. The

community of practice will neet four tines a year,
and |'mactually the person that will be involved in
that process. W will be neeting with all the other

sub-grantees to discuss all of the areas that we

| isted here; teacher quality, child eligibility. W
wi Il be particularly discussing the franmeworks
centered around famly engagenent. | know that
that's what's on the agenda for the first comunity
in practice. So we will be |looking at different

| deas for inplenentation, but not only that, but the
bi ggest question that | have asked of the office of

early learning is what are the indicators. So how
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are we going to actually neasure that these are the
things that are going to work for famlies,
particularly famlies that cone froma specific
popul ati on.

PATTY LAYA: Hi. For the record, Patty Laya
with the Departnent of Education to answer your
guestions around the database. The early chil dhood
dat abase was established with our state pre-K
program whi ch has been around ten years and
col l ected data across our state for pre-K prograns,
which is a relatively small nunber of prograns.

W' ve expanded the database to collect information
wi th our new pre-K devel opnent grant sites. And the
i nformation they collected is expressive. One word,
PPDT, the WDA tool, which is a dual |anguage tool,
and then sone parent engagenent pieces as well.

W don't have an aligned infinite canpus,
but that's one of the activities of the grant, is to
do a state |longitudinal data system And so around
that we're | ooking at -- because we're al so including
childcare prograns into our pre-K child devel opnent
grant site, we're | ooking at even the unique
identifiers simlar to the K-12 system so we are
working to align all of that. But right now, the

early chil dhood database is a separate database.
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VMEMBER CONABOY: Thank you. That's very
hel pful .

CHAI RVAN JOHNSON:  Any further questions or
di scussions? Then | will entertain a notion to
del egate that goal.

MEMBER LUNA: Menber Luna. | would like to
make a notion that we grandfather self-authority to
enter into an LOU wth (inaudible) pre-K

MEMBER ABELMAN: | second.

CHAI RVAN JOHNSON:  All in favor.

ALL: Aye.

CHAl RMAN JOHNSON:  All right. 1t sounds
| i ke the notion has passed. Thank you so nuch.

Al right. W will nove on to agenda item
nunber 7 to an update on the Leadership For Educati on
(inaudible). Director Gavin.

DI RECTOR GAVIN:. Thank you, M. Chairnman.

So | believe Leadership For Education is a national
non profit organi zation, a 501C-4 that places Teach
for Anerica Online -- it does a nunber of things, but
one thing it does is it places Teacher Anerica Online
I n positions where they are working with

pol i cy- maki ng organi zati ons, including State

Depart nent of Education, governors' offices. And

charter school authorizes to provide additional
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support and technical assistance on key projects
related to i nportant areas of educational policy.

W have a lead fellow naned Il eetha G oup
who will be comng up and joining us today, wl|
i ntroduce herself. M. Goomis an aluma of Teach
for Anmerica. She is a current staff nmenber of the
Cl ark County School District where she serves as a
coach. Since leaving TFA, she has earned her Ph.D.
I n eval uation, and has been an active nmenber of a
nunmber of inportant educational policy task forces
and activities here in Southern Nevada, including but
not limted to the (inaudi ble) program where she was
a key nenber of the support team And as nost of you
know, our chair is actually a staff nenber for TFA
So he was instrunental in connecting us with the
fol ks at (inaudible) and selling themon why we are a
worthy recipient of their support. And we're really
delighted by the additional capacity that Ileetha is
bringing to the table for this summer.

| LEETHA GROOM Hello. | amlleetha G oom
that's spelled -- Ileetha. This summer | will be
wor king with Joan Jergenson in the Las Vegas office,
and working on sone client data to sort of conpare
the charter school performance along with the zone

school students who were originally intended to
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1 attend. And I'mlooking forward to that. | was very
2 fortunate that | was able to be at the neeting | ast
3 night with sone of the people that are planning to
4 get a charter school. | learned a great deal, and |
5 look forward to working with you this sunmer.
6 CHAI RMAN JOHNSON: | can say |'mexcited to
7 have you (inaudible) additional capacity. |It's going
8 to go fantastic. So |I'mexcited for all of the work
9 you are going to be able to do.
10 | LEETHA GROOM  Thank you very nuch.
11 CHAI RVAN JOHNSON:  We will nove on to agenda
12 item nunber 8, public comment. | had only one here.
13 | think she (inaudible). She left? |Is there any
14  public comment up in the north?
15 UNI DENTI FI ED SPEAKER: No, there is not.
16 CHAI RVAN JOHNSON:  All right. One thing
17 before we depart for the day, | wanted to take sone
18 tinme for ne to acknow edge the service that two of
19 our nenbers -- three of our nenbers have provided.
200 Two may be noving on, Menber Wahl and Menber Abel man.
21 One who al ready has noved on, Menber MCord. But
22 their commtnent to our communities, to our famlies,
23 to our students. |It's comrendable, and we appreciate
24 all that you' ve done to sacrifice and to hel p nmake
25 very difficult decisions and do very hard work for
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the better good of thousands of students across the
State of Nevada. W appreciate you, and | want to
t hank you for all your hard work.

So are there any ot her nenbers who woul d
like to express their gratitude. D rector Gavin,
woul d you like to as well? This is the tine to do
it.

DIl RECTOR GAVIN. | would like to extend ny
personal thanks and graduate to both Marc and Elissa
for their tireless work in what can at tines be a
very chal |l engi ng and thankless role, and their
consi stent and full-throated advocacy for highly
effective schools and for your (inaudible) and for
exenpl ary out cones.

Marc canme to us having been a board nenber
out of school. Ellisa cane to us after having been a
| ong-ti me advocate for choice options for kids and
famlies, and we have been i mensely enriched by the
wor k you have done here, and | am deeply grateful for
your personal support and your friendship. And |
sincerely hope that neither of themw ||l go away.
Whet her it is bringing your perspective to public
comrents or serving on the governing body of a school
or advocating for the many necessary changes we know

need to be nmade to inprove public education across
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the state and the effectiveness of us as an agency
and the portfolio that you continue to stay a
wel com ng part of this board. Thank you so nuch.

MEMBER MACKEDON: This is Menber Mackedon.
| just wanted to say "hear hear"” to both what Adam
and Patrick said.

VEMBER CONABOY: And this is Menber Conaboy,
| would like to thank Marc and Elissa and Joe MCord.
| feel like we've seen a community of |earning since
the first nmeeting of this board, and we're all
original nmenbers. And we've |learned a | ot together.
| think sharing the expertise that Elissa and Marc
and Bob had was very vital to the standing up of this
organi zation, and I amvery, very grateful to have
net you and worked with you and | earned from you.

CHAl RMAN JOHNSON: Menber Wahl, | know you
are on the phone.

MEMBER WAHL: Menber WAhl. From ny
perspective, | amso glad | was part of this. And
"' m not goi ng anywhere except for on the other side
of the table. | know you'll be seeing ne a lot in
public comments, and | hope to (inaudible) other
school s and additional options at the governnent
| evel during the legislature. So I'll still be

around carrying the torch.
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VMEMBER ABELMAN: | am so honored to be part
of this community, and | aminspired by each and
every one of you, and it wll never stop. It really
I s an amazi ng experience. And so | echo sone of
Melissa's thoughts, and I'll be around as well.

CHAI RVAN JOHNSON  All right. Thank you all.
Mostly thank you for a very expedi ent neeting today.
| hope you enjoy sonme summer, and | will say the

neeting is adjourned at 11:46 a.m
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( Thereupon the proceedi ngs were

concluded at 11:46 a.m)

* * * * *
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CERTI FI CATE OF REPORTER
STATE OF NEVADA )
SS
COUNTY OF CLARK. )
|, Jane V. Efaw, certified shorthand
reporter, do hereby certify that | took down in
shorthand (Stenotype) all of the proceedings had in
the before-entitled matter at the tinme and pl ace
i ndi cated; and that thereafter said shorthand notes
were transcribed into typewiting at and under ny
di rection and supervision and the foregoing
transcript constitutes a full, true and accurate
record of the proceedi ngs had.
I N WTNESS WHEREOF, | have hereunto affi xed

nmy hand this day of , 2016.

Jane V. Efaw, CCR #601
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